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Programme Area 

The programme will target selected Gewogs in six 

eastern Dzongkhags (Lhuentse, Mongar,  Pema-

gatshel, Samdrup Jongkhar, Trashigang and Trashi 

Yangtse) with high production and marketing po-

tential in the selected value chains. The pro-

gramme will benefit 28,975 smallholder HHs of 

which 7,115 HHs will directly benefit from vege-

table and dairy value chains.  

In its second phase (depending upon the perform-

ance during MTR in 2018 and RGoB’s priority), 

the programme will be scaled-up in Gewogs with 

high production and marketing potential for the 

vegetable value chain in Chhukha, Tsirang, Sar-

pang and Zhemgang Dzongkhags, adding 7,500 

direct beneficiaries (1,500 HH).  

Contact Address: 
Office of the Programme Management 

CARLEP 

Wengkhar, Mongar 

Post Box No. 146 

Tel No.  +975 4 641236 Fax No. +975 4 641237 

Key Implementing Agencies  

Programme Management Staffs (CARLEP) 



Components and Key Activities  

Programme Financing 

The total cost of US$ 31.526 million, over seven 

years, is financed by IFAD, ASAP, RGoB, FCBL 

and Beneficiaries (Refer graph & table below). 

Implementation Arrangement   Programme Profile  

The CARLEP aims to facilitate the transformation 

of a subsistence-based rural agricultural economy 

into a sustainable value chain and market driven 

productive sector by promoting climate smart ap-

proaches in agriculture and strengthening capaci-

ties of communities and local institutions. It builds 

on prior IFAD funded projects and programmes 

focused on increased agricultural production and 

makes a basic shift in approach towards marketing 

and climate resilient farming practices.  

Programme Duration 

Seven Years (2015-2022) 

Goal 

The Goal is to “sustainably increase smallholder 

producers’ incomes and reduce poverty through 

commercialization of production by programme 

households”. 

The key impact indicators are:   

  5000 direct beneficiary HH report at least 25% im-

provement in HH asset index,  

 15% reduction in prevalence of child malnutrition  

 >= 23000 smallholder HH supported in coping with 

the effects of climate change   

Objective  

The objective is “increased returns to smallholder 

farmers through climate resilient production of 

crops and livestock products in nationally organ-

ized value chains and marketing systems”.  

Key impact indicators are:  

 Vegetable and Dairy value chain fully developed and 

scaled-up  

 >= 30% increase in production of vegetables and 

Implementation Approach  

The programme will adopt two pronged approach to 

ensure visible impact and inclusion. 

1. Value chain or commercialization approach 

This applies to vegetable and dairy value chain 

which will be focused in those Gewogs with demon-

strated production potential, good access to road and 

marketing channels and demonstrated interest and 

commitment of communities and farmers’ organiza-

tions. 

2. Targeted intervention approach 

Under this approach, the programme will support 

those Gewogs and communities that are far flung, 

relatively poor and highly vulnerable to impacts of      

climate change.  

Innovations such as Permaculture and climate smart 

agriculture will be promoted to address the poverty 

and climate change issues.  

 

 

Note: IFAD loan 2 will depend upon the priority of  post-2018 

government and the approval by IFAD Board. 


