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Field visits Report on IFAD’s Implementation Support Mission (ISM) to Bhutan for 

CARLEP 

The 1st ISM (Implementation Support Mission) from IFAD to Bhutan for CARLEP was received 

on 19th till 30th March, 2017. Two members from IFAD; Mr. Emmaunel Jouve (Climate 

Adaptation Specialist) and Mr. Kaushal Man Shresthra (M&E and Knowledge Management 

Specialist) led the mission team, who were joined by the Programme Director, M&EO and GKMO 

from OPM.  

As per the official communications, the key objective of the ISM was to review the progress of 

CARLEP since its first Supervision Mission (15 Oct- 02 Nov, 2016.) The mission will focus on 

ongoing prgramme activities, review the various guidelines and strategies developed for the 

Programme thus far and follow up on the agreed actions and the value chain activities. The Mission 

will also provide the hands-on Implementation support to the programme team in resolving the 

emergencies issues. 

Just as designed, the mission team made various field visit in the programme Dzongkhags to 

showcase some of the activities in the field that are in the process of implementing so that they 

provide can guidance, feedback, suggestion and recommendation on what is going wrong and what 

is going right in the fields as per their specialization. 

This report contains the detail of the sites and the discussions/recommendations deliberated:  

Day 1 (20th March): Site 1.  

On 20th March, 2017, the ISM team made the field visit to Phuntshothang Water Melon Plantation 

Site where a farmer called Jigme Rinzin, 34 has taken up the large scale water melon plantation. 

The farm has developed as a model farm for the commercial water melon plantation this year with 

the support of ARDC and the Geog Agriculture Extension Agent.  

The farmer has received the inputs for raising the nursery for water melon like the low cost poly 

house, shed nets, trainings and the seeds from CARLEP, routing through ARDC Wengkhar and 

the Dzongkhag, whereas, the farmer has contributed the labor, land and the local materials.  



Mr. Rinzin have also done the mass bulb onion cultivation in his 4 acres of the land in the previous 

year. Unfortunately, the bulb onion didn’t go well owing to the clay-nature of the soil according 

to the Geog EA. 

From the coming years, along with the water melon. Mr. Rinzin has the plan to cultivate the winter 

maize taking the water availability and the assured market as the Strengths. In addition, he is also 

planning to venture into mushroom production.  

The mission team recommended the farmer to add more FYM/composts or the farm manure at 

least in some pocket of the land to improve the water retention potential of the clay soil to which 

Mr. Rinzin has submitted his interest in improving the soil properties at the best extent.  

Images 1: ISM mission team in Phuntshothang Water Melon site 



Day 1 (20th March): Site 2 

The 2nd site that the ISM team visited was to the Methothang water Irrigation Scheme. The 

irrigation canal which was first constructed in 1974 and did the major renovation in 2011 became 

dysfunctional because of the landslide above.  

Therefore, in the current FY (2016-17), 120 meters long concrete canal having the concrete slates 

from the top was constructed in the water source point.  

The scheme caters to the farmers of two geogs (Phuntsothang and Pemathang), and apparently to 

88 HHs in the 500 acres of the wetland. With the use of the irrigated water, the beneficiaries are 

looking to upscale the spring rice production and also start the commercialization of the vegetables 

in an intensified manner.  

However, the irrigation canal has the huge risk of getting washed off from the source especially 

during monsoon. To combat this risk of getting washed-off, a trenching work has been done and 

they even have the plan to construct a protection wall alongside the canal. 

The mission recommended to conduct a joint review among the Engineers, planners and the 

concerned officials to mitigate the likely risks associated with the scheme.  

Images 2: ISM mission team in Metothang Irrigation Scheme 



Day 1 (20th March): Site 3 

The 3rd site that the Mission team visited on 20th March, 2017 was to the Milk Processing Unit 

(MPU) of Pemathang geog under Samdrupjongkhar Dzongkhag.  

Pemathang has the MPU constructed with the support of MAGIP along with the freezer. The unit 

also has three other milk collection sheds in the same locality. From CARLEP, the unit has 

received the Milk Chiller and the deep freezer. However, the equipment are still kept idle to which 

the Geog Livetsock Extension officer claimed that they don’t have the operational capacity. This 

issue is been shared to the RLDC, Kanglung.  

In the current status, the informal dairy group is been formed with 164 members. The registration 

of the group with the RAMCO will be soon done after the drafting of the bylaws. These 164 

members with another 65 non-members will supply their milk to the unit.  

The unit has already established the market contract with Indian dealers which is located at some 

24 km. To transport the milk, the group has received the assistance from the geog administration 

to manage the vehicle for some months in the initial phase after which the group will have to look 

at the possibility of purchasing one.  

Images 3: Picture of the Phuntshothang MPU and the equipment 

Apparently, the community has almost 190 heads of cattle comprising of both hybrid and the local 

breeds. And in the production is about 200-250 liters of milk per day. The group has the plan to 



procure more hybrid cattle. The mission team recommended that there is need to start the operation 

at the immediate basis instead of keeping the structures and the equipment unused. Similarly, the 

mission team indicated that the local demands or the domestic self-sufficiency should be the 

priority.  

Day 2 (21st March): Site 1 

On 21st March, 2017, the ISM team for CARLEP made the visit to the Regional Livestock 

Development Center (RLDC), Kanglung.  

The visit was made to update on the various activities implemented by the center through CARLEP 

financing. And as expected, the center has performed several activities like distribution of 7 bulk 

milk chilling tanks within Samdrupjongkhar and Trashigang. They have also done the mass fodder 

plantation at some of the areas in the region, distributed several milk chillers, and conducted the 

trainings in reviewing the FG’s bylaws among many other.  

The detail of the progress made by the center can however be viewed in the progress report sheets 

of CARLEP; using the online google system.  

Day 3 (22nd March): Site 1 

The 1st site that the Mission team visited on the 3rd day of the field visit was to the ‘Kencholing 

Dairy Farm’ at Trashiyangtse. The dairy farm is owned by a University Graduate Farmer called 

Sangay Jamtsho, 29, who is running the farm with his wife and a brother who also is a University 

graduate in their one acre of the inherited land. Another 8 acres have been leased-in for the fodder 

development.  

The farm was started in 2013 and it is the pilot farm in the Dzongkhag with improved cattle shed. 

MAGIP has supported with 18 bags of cement, 18 number of CJI sheets, a chuff cutter and the 

trainings on cattle development. According to the DLO of the Dzongkhag, the farmer will soon 

receive the cream separator, other processing equipment, AI equipment and further training on 

dairy management in this Fiscal year under CARLEP financing.  



Mr. Sangay has 8 improved cattle heads with the production potential of 17 liters per cow in a day. 

During the lactation periods, Mr. Sangay gets 60-70 liters of milk per day. The Officials from the 

Dzongkhag Veterinary Office visit the farm at least three times a month to ensure that every 

technical aspects are on-met. To diversify the business, Mr. Sangay has already ventured into 

poultry farming and he is even growing some seasonal vegetables. In addition, he also has the plan 

to install the biogas and market the excess manure at some premium standards.  

Unlike many other farmers who are struggling to have the proper market channels and the 

inadequate water, Mr. Sangay has secure market to his livestock produce. He sells to on-going 

Kholongchu Projects, to the nearby Doksum market and also to the Bayling Higher Secondary 

school. His only constraint is that of the encroachment of the neighborhood cattle in his pasture 

ground which is quite avoidable upon the full-fencing around the pasture area.  

Images 4: Kencholing Dairy Farm of Trashiynagtse Dzongkhag 



Day 3 (22nd March): Site 2 

Wangrimo of Trashiyangtse Dzongkhag under Ramjar Geog which is been intervened as a 

Commercial site for the vegetable growing by ARDC Wengkhar was the 2nd site that the ISM team 

visited on 22nd March, 2017.  

Wangrimo is one of the potential area where the early chilli is grown. 55 HHs are involved this 

year in growing the early chilli in the total area of 107 acres. Along with the chilli, the hybrid water 

melon has also been planted with the support of CARLEP through ARDC, Wengkhar. Similarly, 

a female lead farmer is been trained in this current 2016-17 FY by ARDC under CARLEP 

financing.  

In addition, a concrete water tank that caters the dual purpose of both drinking and irrigating was 

constructed in the same FY under the initiative of the Dzongkhag Agriculture division under 

CARLEP financing. The water tank measures 12 cum and costed 5.46 lakhs.  

The community has the plan to re-install the water pump that is currently dysfunctional. Moreover, 

the community has the plan to construct a farm storage cum sales counter where by the villagers 

can both sale the vegetables through the outlet and also store the products that couldn’t sell.  

Images 5: Early Chilli and the water tank at Wangrimo 

The mission team reminded both the farmers and the Extension agents that if they are in need of 

any external agent like RAMCO/FCBL to market their produce, they have to inform the agencies 



at least a month prior to harvesting so that the agencies gets enough time to make the necessary 

arrangements.  

Day 4 (23rd March): Site 1 

On 23rd March, 2017, the ISM team visited the Waichur community of Dramitse geog under 

Mongar Dzongkhag. The team met with 10 members from the beneficiaries group. The community 

have been supported with the underground water irrigation reservoir that caters to 21 HHs of which 

only 14 members have resolved for the water usage and management. According to the villagers, 

the water will basically be used in the irrigation of the vegetables. The beneficiaries submitted to 

the visiting team that the scheme has benefited them to scale up the vegetable cultivation from the 

previous years. This year, with the use of the irrigated water, 15.8 acres of land planted with 

vegetables.  

The reservoir measures 8m in length, 2m in breath and 2.5m in height. The water source lies at 

6km away from the reservoir point. For the equal distribution of the water, another 5 distribution 

mini tanks has been constructed. Along with the reservoir tank, the community also has received 

60 bundles of 40mm pipe, 100 bags of 50kg cement, 300kg of steel rods, 14 bundles of flexible 

pipe and 14 numbers of water sprinkles. Through the same funding allocation for the reservoir 

tank from CARLEP, the signboard for the scheme will be installed soon.  

Images 6: Waichur Irrigation site and the vegetable plantation site 



However, the sprinkles provided to the villagers by the Dzongkhag through CARLEP financing 

have failed the purposes. Villagers complained that the sprinkles breaks down very easily. 

Therefore, the mission team resolved that the issue will be forwarded to the Dzongkhag and seek 

for the possibility of ‘Common Procurement’, involving the Dzongkhag and the beneficiaries from 

the coming years.  

The mission has recommended to improve on farm water management measures by supplying and 

installing the connectors and the water gates for both equal distribution and effective management.  

Day 4 (23rd March): Site 2 

The 2nd site that the mission visited on 23rd March 2016, on the way to Mongar was to Chaskar 

Dairy Group. The mission team met with 8 members of the group.  

The group was formed on 15/6/2006 with 26 members (11 male and 15 female). It was started as 

a unit to collect the cheese from the local cow herders. However, due to hygienic reasons, milk 

collection was started with the understanding that the cheese will be processed in common in the 

unit.  

Each HH has a minimum of 2-3 heads of jersey cattle. The group collects about 300-400 liters of 

milk per day. From MAGIP, the group has received the chilling equipment, deep freezers, trainings 

on silage preparation and fodder seedlings. Apparently, the group is progressing well.  

However, the group has no fund in the saving account. According to the group executive members, 

they distribute the savings in the account by the end of the year. This trend is followed after the 

fund is been misused by some of the executive members in the initial years.  

The mission team suggested that there should be some savings in the account to be used during 

the break-down of the equipment and other structures. The group submitted their agreement that 

they will not have the 100% distribution of the savings but save some in the account to be used 

during the emergencies. 



The group members has shared the concern of the silage getting spoiled off in many cases. 

Therefore, the mission team recommended the Livestock Extension Officer to look at the matter.  

Images 7: Chaskar Milk Processing Unit 

24-29th March, 2017  

The mission stayed back at the OPM from 24th to 29th March, 2017, providing the implementation 

guidance and supports to the OPM staffs.  

They have been supporting in reviewing and finalizing the guidelines, manuals and strategies that’s 

been developed under CARLEP thus far. Basically, the mission have been involving in the areas 

on climate change and adaptation activities, irrigation schemes, Value chain activities, 

development of the M&E matrix, finalization of the RIMs indicators and finalization of the KM 

and GM strategies.  

Meanwhile, the mission team also visited the RAMCO office to update on the CARLEP activities, 

met with the RD of RLDC and also updated on the progress of ARDC of the fiscal year 2016-17 

under CARLEP financing.  

During the mission discussion with ARDC, it was found out that there is need to review the fund 

allocations in the cost tab and that this issue need to be raised during the MTR. The issue came 

over from the fund allocation in the cost tab for the Climate Smart Villages.  



Though the vulnerability assessment is been done in the six pilot sites; one site from each 

Dzongkhag and the action plan has also been developed for the CSVs in the current FY. However, 

to implement the action plans in the coming FY, there is no budget allocation for the CSV in the 

next FY, which will limit the implementation of the CSV activities.  

However, the resolutions and the agreed actions of the ISM is reflected in the ‘Aid Memoire’ 

which will be produced by the mission members. 

 

 

 

-Report produced by:  

Karma Wangmo (GKMO) 

 

 

 



Mission members for the ISM (Implementation support Mission) to CARLEP from 19th to 30th March, 2017 

 

 

Mr. Emmanuel Jouve  

Climate Change Specialist  

Email: ejouve@hotmail.com  

Mr. Kaushal Man Shrestha   

M&E and Knowledge Management Specialist  

Email: k.shrestha@ifad.org  
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