
Report on Irrigation site visit at Tshakaling, Mongar  

Date: 7th June-8Th June 2017 

Field monitoring on Irrigation scheme renovation under Tshakaling Gewog was conducted on 7th 

and 8Th of June 2017. The visit was carried out mainly to monitor the activity progress and 

follow up on the incorporation of climate resilience features and structures in the construction. 

The scheme renovation is being implemented in two different locations of Binser and Sherong 

with total fund of Nu. 4.746million. The Sherong under Tshakaling is also identified as 

commercial vegetable production site. 

1. Benser Irrigation Scheme 

Binser irrigation of 1 km length which is under renovation is almost final stage of completion. 

As per the design, HDPE pipes are used for whole canal length which is also one of the climate 

proof measures incorporated in the design. As observed, it was also found that they have trapped 

every stream lets and channel it in the main canal. As per the design they have also constructed 

diversion tank to distribute water and also to reduce the water pressure in certain location. 

 

1.1 Observation, recommendation and action 

Observation Recommendation Action 

 Although most of the pipe-

line are covered with soil, but 

in few location the pipes are 

seen exposed 

- All pipe line left 

exposed need to be 

covered with soil. 

Gewog Agri. EO to 

instruct Contractor 

 Intake tank construction was 

not as per the design. But for 

the common consensuses of 

the visiting team, the tank is 

reasonable and feasible for 

the volume of water 

- Contractor and 

Agriculture 

Extension officer 

were advised to 

consult site engineer 

and act accordingly. 

Gewog Agri. 

Extension Officer and 

site Engineer 



discharge from the steam.  

 CARLEP priority is to 

promote commercial 

vegetable after the paddy 

harvest. Mass chilli 

production and some beans 

are seen as the standing crop 

during the site visit 

- The visiting team 

requested the Gewog 

Extension Officer to 

draw agreement with 

beneficiaries for 

commercializing the 

vegetable after paddy 

harvest. 

Gewog Agriculture 

Extension Office & 

Dzongkhag 

Agriculture Sector 

 

 

2. Sherong irrigation renovation 

Sherong irrigation length of 1.26 km which is under renovation is completed around 90 % of its 

planned work. Contractor and site engineer pointed out that they will be able to complete within 

the financial year. Currently they are working in the intake source for construction of intake tank 

and protection wall of 20 meters at the source. They have constructed closed type canal using 

HDPE pipe as one of the measures for climate proofing. As per the design, they have also 

constructed diversion tank to distribute water and also to reduce the water pressure in certain 

interval. 

 

2.1 Observation, recommendation and action 

Observation Recommendation Action 

 Water inflow pipe in the 

intake tank is fixed higher than 

the out flow pipe outlet.  

 Site Engineer to relook into 

the design and make necessary 

changes so that more water 

accumulation in the tank with 

high level of sedimentation 

taking place  

Contractor to 

dismantle the 

outlet and fix 

higher position as 

recommended.  



 20 meters protection wall 

construction in the intake source 

is proposed where the water 

from the source to the intake 

tank will be channel through 

pipe which needs protection 

wall to support the pipe as well 

as to prevent intake tank being 

wash away during monsoon.   

 Construction of wall should 

be such a way that it can prevent 

scoring/protect the intake tank 

and also to firmly hold the pipe 

that connects pipe from water 

source to the intake tank. 

Dzongkhar site 

Engineer and 

contractor 

 In some area pipes are 

exposed and hanging. 

 Contractors are advised to 

keep the pipes covered with soil 

so that it prevents from damage 

by fallen boulders and trees. 

They are also asked to construct 

small walls or other structure 

based on the design to support 

the pipe where necessary. 

Dzongkhag site 

Engineer, 

Agriculture 

extension officer 

and contractor 

 Agriculture Extension 

officer pointed out that farmers 

are given awareness for 

vegetable cultivation after 

paddy harvest, but still they 

haven’t drawn any agreement 

which EA pointed will shortly 

be done. 

 Monitoring team requested 

the Gewog Extension Officer to 

draw agreement with 

beneficiaries as soon as possible 

so that commercial vegetable 

production is plan and 

implemented smoothly. 

Gewog Agriculture 

Extension Office 

& Dzongkhag 

Agriculture Sector 

 

3. Land development 

Sherong is identified as land development site for CARLEP support activities for Mongar 

Dzongkhag.  They couldn’t start the activity since the excavator machine is not readily available. 

It was decided that they will execute planned work in few weeks time.  

 

It was also recommended to Gewog Extension Officer and Gewog Administration to conduct 

meeting with beneficiaries and create awareness on the main purpose of land development.  EA 

was asked to consider the soil fertility aspects during land development such as separation of top 

soil and sub soil.  They were asked to draw agreement with beneficiaries to implement 

commercial vegetable production activities. (Action: Gewog Agriculture Extension officer) 

 

 

 

 



4. Conclusion 

We are impressed with the progress made by the Agriculture sector under Mongar Dzongkhag 

pertaining to Tshakaling Geog Development. We are pretty hope that with completion of two 

major irrigation renovation schemes will bring immense help to the community of Tshakaling to 

enhance the vegetable production in next coming years.  As matter of fact, Sherong land was left 

fallow for many years due to water scarcity.  

The visiting teams are made confident that farmers of Tshakaling will bring positive impact on 

the farming system with the availability of irrigation in the field.  
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