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PART I 
 
 

Country: Bhutan 

Project Title: 
Commercial Agriculture & Resilient Livelihoods 

Enhancement Programme (CARLEP) 

Project Number: 

IFAD Loan No.: 2000000627 

IFAD Grant No.: 2000000838 

ASAP Grant No.: 2000000872 

 

Financial Year: 2017– 2018 

Planning Period: July 2017 – June 2018 

Year of Implementation: 12 Months 

 

Total Project Budget (in USD): 31.565 million 

Total Expenditures to date (in USD): 0.517 million 

 

Date of loan effectiveness: 11 December 2015 

Date of project start: 11 December 2015 

Project duration: 7 (seven) Years 

Date of latest Log frame revision: 11 March 2016 

 

Date of RIMS + baseline/benchmark 

survey: 

2016 

Date of RIMS mid-term survey:  

Date of RIMS + endline/completion 

survey: 

2022 

Date of mid-term review: 2019 

Date of completion review 2022 
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A.  Background   
 
Government policies: 
 

Commercial Agriculture and Resilient Livelihoods Enhancement Programme (CARLEP) is the eighth 
rural development programme funded by the International Fund for Agricultural Development (IFAD) for 
Bhutan and the sixth Programme in the eastern region, where rural poverty is most acute. The project 
was formally signed between the Royal Government of Bhutan (RGoB) and the IFAD on 11 December 
2015 and its implementation with the formal launch and technical workshop held from 7-11 March 2016 
and the approval of first 18 months (Jan 2016-June 2017) Annual Work plan and Budget (AWPB) and 
Procurement Plan and the Programme Implementation Manual (PIM).  

 

CARLEP has been designed based on the RGoB’s strategy for the Renewable Natural Resource (RNR) 
sector in its 11th Five Year Plan (FYP) which includes: (i) a targeted and commodity focused approach; 
(ii) transition from subsistence to commercial agriculture; (iii) an enabling policy and legal framework; 
and (iv) promotion of private sector and contract farming. CARLEP also considered the lessons and 
achievements of past and on-going IFAD supported projects in Bhutan where the primary focus has 
been in production enhancement with limited or lack of market integration.The threat of climate change 
on the sustainability of agriculture is another factor accounted in the design of CARLEP.  

In the light of the above, CARLEP has adopted an approach which will (i) stimulate the pull factors 
driving climate resilient production; (ii) build value chain systems for vegetables and dairy and a 
comprehensive marketing system to enhance commercial viability of other agricultural products; and (iii) 
facilitate institutional linkages and policy dialogues towards commercialization of agriculture. 

 
Further, the processes of drafting 12 FYP targets and strategies for Ministry of Agriculture & Forests 
have begun. The focus of the ministry in 12 FYP remains on meeting national food self-sufficiency 
through increased agriculture production, development of marketing and value chain and enhanced 
climate smart and disaster resilient. Hence, it ensures enabling government policies for continued 
implementation of the programme activities. 
 
Implementation arrangements: 
 
The experiences of past two programmes of IFAD- Agriculture, Marketing and Enterprise Promotion 
Programme (AMEPP) and Market Access and Growth Intensification Project (MAGIP of having the 
project office in the region and at the head quarter respectively had its own merits and demerits. Hence, 
the implementation arrangement of CARLEP is the hybrid of the two. The office of programme   
management or OPM is located at ARDC Wengkhar with adequate staff for proper implementation and 
monitoring of the progress. Similarly, in order to ensure smooth fund mobilization a liaison office has 
been set up in the MoAF Secretariat at Thimphu. This would also ensure effective linkages with the 
Ministry of Finance (MoF) and other RGoB agencies.  
 
The focal Planning Officer at the PPD and the Finance Officer at the AFD will provide timely follow up 
to ensure smooth fund flow through effective coordination with relevant agencies. The OPM is staffed 
with a full time National Programme Director (NPD), a Finance Officer, Sr. Accountant, Monitoring and 
Evaluation (M&E) and Gender Officer, three Component Managers for Agriculture, Livestock and Value 
Chain and Marketing and Administrative Assistant. Two additional staffs are also deployed on contract 
– Knowledge Management Officer and Programme Support Officer.  
 
The OPM is responsible for overall coordination of programme planning, implementation, progress 
monitoring, knowledge generation& dissemination, funds allocation and disbursements to implementing 
agencies and reporting results to RGoB and IFAD. Further, OPM receives technical support from ARDC 
Wengkhar and RLDC Kanglung in implementing Agriculture and Livestock components respectively. 
The value chain development & marketing components are led by FCBL and RAMCO.  
 
Since, the execution of field activities occurs in target Dzongkhags & Geogs, the respective 
administration are key implementers.  All staff involved in the programme area will be trained on 



Page 4 of 48 
 

technical aspects of planning, monitoring and evaluation of the programme including planning and 
monitoring system of the Royal government. Upon the transfer of National Programme Director (Mr. 
Tashi Wangdi) as Chief of Agriculture Production Division at Department of Agriculture, Mr. Dorji 
Wangchuk, Deputy Chief Agriculture Officer from ARDC has taken up the responsibility of National 
Program Director. Other staffs are likely to remain same. 
 
 
Target Group: 
 
CARLEP will work with 28,975 HHs (21,860 HHs in six Dzongkhags to build sustainable agricultural 
production and additional 7,115 HHs to build the vegetable and dairy value chains).  Within the 
Dzongkhags, CARLEP will work in selected Geogs identified based on an assessment of:(i) 
demonstrated production potential in selected commodities; (ii) relative accessibility to road and 
marketing channels; and (iii) demonstrated interest and commitment of communities and farmer 
organisations. The selection of Geogs will be done jointly by the CARLEP implementation team, FCBL, 
RAMCO, ARDC, RLDC and the Dzongkhags.  

CARLEP will adopt a two pronged approach – commercialization in selected value chain commodities 
in potential Geogs and communities while at the same time reaching out the programme support to the 
most vulnerable poor and smallholders through crop diversification and climate resilience interventions. 
Special efforts will be made to identify and facilitate inclusion of the poorest or most vulnerable 
households (through the Social Inclusion Fund) including in governance of community institutions such 
as farmers’ groups, cooperatives, etc. 

Active involvement of women as well as youth and dealing with specific opportunities and challenges 
concerning them will receive special focus in programme implementation as cross-cutting themes. 
Employment of youth being an important priority, the programme will develop specific interventions 
aimed at involving youth in the value chains selected under the programme. 

 

Production factors/local economic context:  
 
The past IFAD supported projects and programmes (five in total that were solely focused in the eastern 
region) have greatly improved the production and marketing facilities mainly through investments in 
irrigation, farm roads and marketing infrastructures. These facilities have opened up windows of 
opportunities for market-led agricultural production under CARLEP support. However, to intensify 
agricultural production and marketing, farmers’ organizations (groups and cooperatives) need to be 
strengthened and linked to marketing. There is also a need to better link agricultural and infrastructure 
supports to take advantage of opportunities presented by the market and thereby facilitate synergies. 
The recently revalidated mandate of FCBL to lead development of marketing for agriculture is another 
good opportunity for value chain development and marketing for CARLEP. 
 

B. Achievements to date and proposed implementation focus for upcoming year   
 
The total programme cost approved for the 1st eighteen months wasBTN162.979 million (IFAD Loan 
BTN 101.39m, IFAD Grant BTN 9.530m, ASAP Trust Grant BTN 51.059m and RGoB BTN 5.52m) 
against the proposed budget of Nu.180.782 millions.Asof28 February,2017the overall financial 
progress against the release stands at 24%. The reasons for the low progress are: i) delay in 
implementation due to second local government elections, 2) further delay in the implementation of 
Value Chain activities due to delayed commissioning of VC assessments, 3) actual expenditure 
booking not done in the system even though there is physical progress in the field, and 4) delay in 
finalization of guidelines for actual implementation of field activities. 
 
Despite these challenges, the programme has made following key achievements as discussed 
below. 
 
Key Achievements for first 15 Months (January 2016 – March, 2017): 
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1. Established the program management structure with OPM at Wengkhar & liaison office at 

Secretariat of the Ministry in Thimphu for effective implementation of the programme 
2. Developed manuals and guidelines for implementation of activities under different components. 

These are: 

i. Guidelines for the Implementation of Dairy and Vegetable Value Chains and the 
Targeted Interventions 

ii. Guidelines for Strengthening Farmers Groups or Cooperatives 
iii. Guidelines for Production Support Fund  
iv. Guidelines for Social Inclusion Fund 

3. Developed curriculum for lead farmer training & completed 2 rounds of training 26 lead farmers 
4. Identified six sites, one village each in a Dzongkhag, to be established as climate smart villages. 

Participatory vulnerability assessment completed in all six sites 
5. Developed strategies on gender main streaming & knowledge management 
6. Rapid assessment of Vegetable and Dairy Value Chains; and institutional capacity and Business 

Plan Development of FCBL 
7. Developed two Strategies on Gender Mainstreaming (GM) and knowledge management 
8. Attended to two rounds of mission – 1 supervision mission and 1 implementation support 

mission 
9. Conducted one RPIC 
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Table 1: Summary of key progress for first 15 months (January – March 2016) 

Component Output 1 Activities Outcome 

Focus for 
new AWP&B 
period? 
(Yes/No) 

Component 1: 
Market-led 
sustainable 
agricultural 
production 

 

1.1. Increased 
production 
resilience & 
diversification in 
agriculture (90%) 

 Vegetable seeds supplied to growers groups and individual farmers by 
RAMCO and the Dzongkhags (40,535 pkts) ~ 4053 HH 

 Production input support: Asparagus – 144,000 crowns, ginger – 2187 kgs, 
potato - 38,045 kgs, fruit tree seedlings (8,585nos of guava, litchi, mango, 
citrus, pomegranate, grapes & kiwi)  

 Construction and renovation of irrigation schemes (2 schemes measuring 
2.8 Kms benefiting 37 households who own 55 acres of paddy fields)   

 Land development in 61 acres (15 acres Yangtse + Domkhar-46 acres) 

 Germplasm collection – pumpkin/legumes/cereals – collected 35 lines of 
local pumpkin; 20 lines of local beans; and 5 lines of local cereals; all are 
under evaluation 

 Permaculture (CSV) – Participatory Vulnerability Assessment & Planning 
completed for all the 6 CSVs benefiting 190 HHs. Activities identified and 
awareness provided to LG members on climate smart agriculture.  

 Course curriculum for lead farmers developed. 

 31 lead farmers trained (2 courses completed) and developed model farm 
(Integrated vegetable and fruit farm) covering an area of 6.59 acres. 8 
farmers by SJI as lead farmers 

 Poly tunnels- for individual lead farmers 1 no. of low cost GH were provided 
for vegetable nursery production. 

 Promotion of water-use efficient technologies– sprinklers in Waichur & drips 
in Khalangzi 

 Awareness on group mobilization (Dairy) – 5 groups 

Sustainable increase 
of community-based 
resilient agricultural 
production system 

1. Yes 

 

1.2. Intensification 
and expansion of 
vegetable 
production (80%) 

 Trained seed growers – 17 farmers 

 Equipment for seed growers – GH/sprinkle/pipes/knapsack sprayer/water 
can/water storage tank; seed packing materials 

 Commercial vegetable production – 15 sites with total area of approximately 
214.58 ac involving 315 HHs. 

 Provided hands on training and materials (seeds, irrigation pipes, sprinklers, 
syntax and Green house set) to all the 6 commercial sites lead by ARDC 
Wengkhar. 

 33 Extension officers from the region trained on staggered vegetable 
production at ARDC Wengkhar. 

Commercialization 
of vegetables 

 

                                                           
1The estimated % achievement as shown in the parenthesis 
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 6 Extension officers and 4 researchers trained on mushroom spawn 
production with technical assistance from NMC at ARDSC Khangma. 

 

1.3. Intensification & 
expansion of 
Dairy production 
(70%) 

 Upgraded 3 groups 

 Dairy production manual – finalized & yet to publish 

 Awareness & mobilization of new groups 

 Dairy cattle purchase – 23 Nos by Samdrup Jongkhar Dzongkhag 

 Improved dairy sheds constructed (143 nos) 

 Feed and fodder development (122 acres) 

Expansion of dairy 
industry 

 

Component 2: 
Value Chain 
Development 
and Marketing 

 

2.1. Development of 
resilient vegetable& 
Dairy value chains 
(90%) 

 Rapid Assessments of Vegetable and Dairy Value Chain; and rapid 
assessment of Institutional Capacity and Business Plan Development of  

 VC study report submitted to IFAD 

 First Validation workshop on VC among stakeholders 

 Manual for dairy processing developed 

 Awareness on group marketing – 5 groups 

Establishment of 
resilient vegetable 
and dairy value 
chains 

Yes 

Component 4: 
Programme 
Management 

 

 Effective planning 
& implementation 
of programme 
(70%) 

 Preparation of Programme Implementation Manual (PIM)  

 Coordination of Programme official launch and technical start-up workshop 

 Setting up Programme Office and its staffing  

 Training on KM & gender mainstreaming strategy – strategy developed 

 Coordination meeting with Dzongkhags – implementation plan developed  

 Trained 6 OPM staff on project management 

 Facilitate fund disbursement  

 e-report – Google sheet reporting (online progress reporting) 

 Production of Video on processes of Mushroom production 

 Manuals on product development (vegetable/fruits/maize processing); 
avocado nursery production; Staggered vegetable production 

Facilitate smooth 
implementation of 
program activities 

Yes 
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Key Implementation Focus for the FY 2017-18: 
 
The main focuses for the next 12 months are continued implementation of activities towards achieving 
the goal of sustainable resilient agricultural production through production input supports and 
implementation of farmer-farmer extension model developed through lead farmer approach. Similarly, 
the lead farmer approach will be extended to livestock component through the use of community animal 
health worker (CAHW) model. The intensification of vegetable and dairy will be up-scaled focusing on 
women and youth groups. Hence, commercialization of vegetables production will remain as key focus 
and thus support vegetable production under protected condition (Protected Agriculture) 
 
Further, the emphasis on component 2 of the programme will be enhanced in order to implement key 
recommendations that emanate from the three rapid assessments studies (Vegetable & Dairy Value 
Chains and Institutional Capacity and Business Plan Development of FCBL). Hence, in the coming 
financial year the focus would be on marketing and building market infrastructure for respective value 
chains as envisioned in the project document.  This will be done through following approaches: 

Component 1: Market-led sustainable agricultural production 
This component mainly focuses to increase the production both related to crops and livestock. The main 
outcome of this component is to enhance the production to meet the demand of the market at the 
continue process.  
 
Key Performance Indicators: 

 >=23000 HH adopt technologies or practices which support coping with the impacts of climate 
change (ASAP) 

 >= 6000 HH adopt sustainable land management practices 

 >= 4500 HH organized into vegetable farming groups (minimum 60% female members) 

 Vegetable farmer groups produce a total of at least 3600 MT / year by the end of the programme 

 >= 2600 HHs organized into dairy farming groups  (with minimum 50% female members) 

 Dairy groups produce a total of at least 100 MT / year by the end of the programme 
 
1.1. A. Climate Smart Agriculture Production and Management:  
Under the vast topic of the climate smart agriculture, the production inputs will be facilitated for 
strengthening the climate resilience and diversification within the existing production groups in the six 
districts.  
 
The adaptation plans prepared as part of the Climate Smart Villages (CSV) this fiscal year will play a 
key role in the implementation of climate smart agriculture practices in the coming year. Identified 
through participatory processes, the CSV plans include location specific adaptation activities through 
the support of program. In general following activities will be implemented as part of building community 
resilience to climate change in six climate smart villages: 

 Promotion of water use efficient technologies (sprinklers, drips, smart irrigation techniques) 

 Water harvesting structures. 

 Promote stress tolerant varieties of crops (indigenous and improved varieties). 

 Permaculture and Biogas technology 

 Sustainable land management techniques. 

 Crop diversification. 

 Promotion of protected agriculture (Low cost polyhouses) 

 Promotion of native breeds of poultry 

 Integrated pest and soil fertility management techniques. 

 Capacity building of the communities. 

The promotion of sustainable land management (SLM) practices will be a key activity supported under 
this component for the FY2017/18. This will be done largely through support to farmer groups in 
permaculture development and adoption of relevant permaculture practices (1.1.B). Further, as 
recommended by the recent IFAD Implementation Support Mission (March 2017), SLM activities will be 
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actively linked to production input support to farmer groups, particularly in relation to feed and fodder 
production support (1.3.D) under the dairy value chain. 
 
To support the effective uptake of climate smart agriculture practices by the beneficiary groups, the 
programme will organize various capacity building events for the extension agents. After assessing the 
current list of extension officers under agriculture and livestock, joint trainings will be organized by the 
OPM focused on climate smart agriculture and sustainable land management practices, to promote 
inter-linkages and cohesive support to farmers. 
 
 
1.1. B. Innovations through Permaculture & Biogas 
Permaculture is a new terminology for the CARLE Programme to be initiated. It is in the pipeline to 
recruit a specialist probably from Nepal or elsewhere. His/her inputs will generate the spread of 
permaculture activities at wider range in the 2017-2018. Through the initiative of ARDC, Wengkhar six 
pilot climate smart villages have been already created and implementation plan developed.   This will 
guide to take off the activity at wider length.  Biogas is one activity under the climate smart programme, 
which will be widely implemented. While the biogas units have already been procured under the current 
fiscal year, the physical progress in the field will commence in the next FY, as guided by the CSV 
adaptation plans. 
 
1.1. C. Strengthening & expansion of the Lead Farmer Model 
In the past 26 lead farmers has been trained and completed the 3rd round of training phase. This activity 
will continue till the completion of first phase of the programme through ARDC and RLDC in the pilot 
model. The first batch of lead farmers will be graduated by first quarter of next FY. This group of lead 
farmers in collaboration with Dzongkhags will extend their skills to minimum of 5 farmers each (which 
means a minimum of 130 farmers will be trained by the lead farmers). Similarly, SJI has identified 8 
potential lead farmers (6 men & 2 women) which is being trained by one of the lead farmers trained by 
ARDC Wengkhar. In order to further enhance the farmer-farmer extension ARDC will identify and begin 
training 2nd batch of lead farmers in next FY. The training is being conducted following the prescribed 
curriculum developed by ARDC & OPM. 
 
1.1. D. Resilient & Water Use Efficient Irrigation Development 
In the past year, programme was focus to the infrastructure related water efficient (Example: constructed 
6km pipe line water with reservoir and few distribution points at Drameste Geog, Mongar)  This coming 
year will be more intended to strengthen the water User Association across the six Districts. The WUAs 
will be capacitated on regular maintenance of the infrastructure, judicious and harmonious use of water 
resource apart from sensitizing on water conservation technologies In addition, the WUAs will also be 
strengthened to participate with ARDC and Dzongkhag engineers in the climate resilient design and 
renovation of irrigation infrastructure. 
 
1.1. E. Irrigation Infrastructure 
In the infrastructure front, three districts were prioritized (Lhuentse Samdrup Jongkhar and Trashi 
Yangtse) for irrigation renovations activity. This has been thoroughly discussed among the implementers 
during the planning workshop at Mongar (Feb, 2017). For the upcoming fiscal year, two irrigation scheme 
renovation works have been planned in Lhuentse and Trashi Yangtse. The budget for farm-level water 
efficiency management will be integrated into the overall renovation costs. In addition to the two 
schemes, there is need for additional budget of BNT 2.5 million for risk mitigation measures of the 
irrigation rehabilitation completed in the current FY, as identified by the post assessment team. Hence, 
the same amount has been incorporated under rehabilitation of two irrigation schemes to carry out 
corrective measures as per the recommendation of ISM. ISM strongly recommended carrying out risk 
mitigation measures for long term sustainability of the scheme. 
 
In the case of pilot irrigation schemes, only the feasibility assessments will be carried in the upcoming 
FY, with the construction planned for FY 2018/19 and beyond. The feasibility assessments for the pilot 
irrigation scheme are being allocated in the ARDC for facilitation and leading the implementation.  ARDC 
Engineers, in coordination with Dzongkhag Engineers, will carry out the studies, possibly through 
engagement of external TA, if need be. 
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The quality and timing of feasibility studies for infrastructure, particularly irrigation infrastructure, will be 
given particular attention. Engineers from ARDC will be thoroughly engaged to support and train the 
Dzongkhag engineers in carrying out the complete preparatory steps for irrigation rehabilitation and 
construction. In addition, select engineers at all levels (national, regional and Dzongkhag) will be trained 
on climate proofing of irrigation infrastructure using holistic processes, with trainings on site selection, 
vulnerability assessment, design options including climate proofing, feasibility study, participatory survey 
and design, farm-water management and WUA strengthening.  
 
1.2: Intensification & Expansion of Vegetable Production 
Vegetables and dairy is the main intended commercialization programme under the CARLEP, and will 
be guided by the detailed value chain action plan prepared under Component 2. The entire programme 
theme has to generate in association with vegetable value chain. Seeds, inputs and other necessary 
infrastructure have to be placed in the potential commercial farming community for the expansion of the 
area as well as the production. Under this activity, the programme support will largely focus on technical 
trainings on production and post-harvest best practices, and equipment and inputs support such as 
improved seeds, water-efficient technologies and post-harvest tools and technologies. In addition, the 
programme will also support farmers as well as NSC in the production of quality vegetable seeds, 
through provisions for seed production trainings, equipment and infrastructures. 
 
1.3: Intensification & Expansion of Dairy Production 
Dairy is another equally important value chain under CARLEP, and will be guided by the detailed value 
chain action plan prepared under Component 2. In the coming plan, Trashigang, Mongar, Samdrup 
Jongkhar will focus on the product diversification with mass production. Whereas Lhuentse and Trashi 
Yangtse will concentrate on the production by supplying improved breeds of cattle and cattle shed in the 
potential villages.  
 
While details will be elaborated under the action plan, improved diary shed construction, supply of cross-
breed cattle, milk can and diary equipment are some of the major activity under this programme. For 
support on feed and fodder production, training will be conducted through the RLDC. Farmers groups 
will also be trained in the usage of crop residues. Chopping machine will be distributed to farmer`s group 
(see details in the AWP&B table). SLM practices will put in place in the feed and fodder production. The 
fallow and barren land will be converted under the feed and fodder production areas.   
 
Further, for Improved Services Outreach through CAHWs & Lead Farmers, RLDC will initiate the lead 
farmers programme in the coming year in similar in nature where the ARDC have already in full swing. 
ToT will be conducted in the first phase.  
 
    
Component 2: Value Chain Development and Marketing 
 
Key Performance Indicators: 

 At least 140 commercial enterprises established are profitable by the end of the programme 

 FCBL fully staffed and operational 

 Strategies and business plans for vegetable and dairy value chains developed 

 115 marketing groups (total) are operational in vegetable and dairy value chains by the end of the 
programme 

 200 agriculture enterprises (including cooperatives) established and with business plans 

 Collection, aggregation and storage facilities and farm shops established according to Value Chain 
Strategies and business plans 

 
 
 
2.1: Resilient Vegetable and Dairy Value Chains developed 
Based on the three studies of the value chain, a detailed and integrated action plan will be developed 
jointly by all stakeholders for the intensification and expansion of vegetable and dairy productions. An 
action plan preparation workshop will be organized in the first month of the next FY. 
 
2.2: Agricultural Commercialization and Enterprise Development strengthened 
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The coming FY will initiate multi-stakeholder platforms (MSP) in the two phases, one in the national level 
and other in the regional level to prepare an implementation strategy with various stakeholders of 
farmers, middleman, traders, and other supporting agencies. The MSPs will be organized in the lead of 
FCBL and in close coordination with RAMCO, especially for the regional level MSP. The relevant 
agencies staff will be trained on the various capacity of value chain both under the vegetable and diary. 
In addition, marketing groups, cooperatives and enterprises will be supported under this sub-component 
through various trainings on group management, packaging and handling, and marketing. 
 
2.3: Development of Community-driven Market Infrastructure 
The market infrastructures will be guided by the recommendations of the three value chain studies and 
the detailed action plan. The communities will be closely consulted before the infrastructures are being 
put in the place. A district has tentative schedules to place the infrastructures but subject to change with 
the value chain recommendations and the feasibility studies. Significant budget has also been allocated 
for supporting dairy value chain market infrastructure and equipment, including the construction of milk 
collection sheds, processing units, chilling facilities, chilling vans. 
 
Component 3: Institutional support and policy development 
 
Key Performance Indicators: 

 At least 70% of vegetable and dairy groups and enterprises report the use of market information  

 Regulatory framework for private sector development and Public Private Partnership in vegetable 
and dairy value chains developed 

 Market Information System (MIS) enhanced to provide relevant (real-time) information for vegetable 
and dairy value chains 

 Engineering norms for irrigation systems revised to increase climate resilience  

 Based on evidence from the programme, policy recommendations formulated and disseminated to 
the MoAF 

 
Department of Agriculture and Marketing Cooperatives (DAMC) has already established the MIS but 
need to strengthened providing equipment and related marketing information system.  
 
Component 4: Programme Management 
Programme Management is mandated to carry out the two meetings (RPIC and NPSC) and Dzongkhag 
coordination meeting in each District to review the planned programme and the progress annually.  
Annual Outcome Survey has to conduct with assistant from the IFAD. Two light vehicles have a provision 
in 2017-2018. 
 
Capacity Building 
The main lead agency for the human capacity building lies in the mandates of Office of the Programme 
Management (OPM). It is necessary to build the capacity at the various levels to facilitate the smooth 
functioning of the CARLEP Programme.  The stakeholders included from the Districts Administrators to 
the field level staff based on the relevancy of the subjects.  The training provision has been kept for the 
financial related training in the 2016-2017 which do not covers the entire financial related officials in the 
progremme area. The value chain can across the various stakeholders from the producers to consumers 
both in the vegetable and dairy sector. This plan has the provision to execute such way that all the 
stakeholders are motivated to take part in the every level of the value chain actively. The budget is being 
allocated under the FCBL. 
 
Due to insufficient budget to train the engineers on climate smart irrigation technology in the current FY, 
the activity is planned in next FY (although not originally planned in cost table) based on ISM 
recommendations. Hence, increased amount has been proposed to cover the suitable number of 
participants (1 engineer from each Dzongkhag, 2 ARDC engineers, and 2 national level engineers). All 
foreign related capacity building related activities will require IFAD prior approval. 
 
 
 
 
Monitoring & Evaluation 
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The monitoring and evaluation system has been made easy and systematic through introduction of 
online reporting (using online google sheet). Further, regular updates from the implementing agencies 
are being carried out using various social media platform (mostly through WeChat apps) where real time 
information and data are collected. Similarly, the Component Managers & M&E officer at the OPM has 
a provision to travel to the sites across the Dzongkhags and other implementing agencies to physically 
update the progress and provide technical advises if necessary.  
 
The M&E section has developed database using both Microsoft excel and Microsoft access for 
compilation of the progress data. The Microsoft access database has been developed particularly for 
recording household data using the unique household number the beneficiaries have as provided by the 
government. This would help in identifying the number of households being benefited through the 
program. Using these databases, M&E officer will compile and consolidate the progress on bi-annual 
basis. However, for some selected output level indicators, the report will be generated on quarterly basis. 
The bi-annual report (both physical & financial progress) will be made available to the Ministry of 
Agriculture with copy to all concerned Departments. The same reports will be made available in the 
CARLEP web site (www.carlep.gov.bt).  
 
In addition, the farmer’s diary model will also be initiated in the upcoming FY, to improve the group record 
keeping practices, notably on production costs, self-consumption and sales income. To simplify GPS 
coding and activity reporting, the programme will test a practice of geo-tagged photo documentation of 
all beneficiary groups and infrastructure investments, to support both M&E and KM. 
 
 
Knowledge Management 
 

The production and dissemination of technology and information to achieve the program objectives and 

goals is very crucial. This will be carried out through development of various KM products. Guided by 

the CARLEP KM Strategy and Action Plan, knowledge management related activities will include the 

development of various case studies, success stories and extension material. As per discussions during 

the recent ISM, the knowledge products will focus on capturing the programme’s innovative processes 

and lessons, particularly related to the participatory adaptation planning under climate smart villages, 

and the climate proofing of irrigation infrastructures.  

The OPM in collaboration with ARDC has already developed an audio-visual manual on mushroom 
production, manuals on staggered vegetable production and product development (vegetable, fruits and 
maize processing). Similarly, in the next FY, some of the planned KM products are: 

 A documentary on the process of lead farmer training 

 A poster on Participatory Vulnerability Assessment of climate smart villages  

 Case study on vegetable commercialization through fallow-land reversion 

 Study on youth and women entrepreneurs – scope, opportunities and challenges 
 

Nonetheless, the KM products are not limited to the above lists. Most of the KM products will be 
generated in the course of programme implementation whereby case studies, success stories, manuals 
or audio-visual documentaries will be produced. Further, to capitalize on the surge in smart phones and 
social media in rural communities, including production related photo and video sharing among youth 
farmers, the programme will continue the production of several short videos on best practices and 
techniques in vegetable production for dissemination through mobile media. In addition, the programme 
website and Facebook will be actively used for knowledge and information sharing among stakeholders, 
with regular uploads of articles and photographs covering both central and field level activities. 
 
 
Changes in objectives: 
The objective and the physical targets will remain unchanged in the next physical year 2017-2018. The 
log frame was revised during the start-up workshop February, 2016 at Mongar and it will guide in the 
remaining years to come.  
Changes in implementation strategy:  

http://www.carlep.gov.bt/
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CARLEP will follow the two prong strategy where the Commercial vegetable and dairy value chain will 
focus to the semi urban with high potential for the commercialization.  The remote and far flung Geogs 
will cover with climate smart resilient programme. The strategy will remain unchanged for certain period 
of time where the commercialization has to pick up, capturing the major market with in Bhutan and 
neighboring countries like India and Bangladesh.    
 

C. Costs and financing  
 
Costs:  
 
Since the pilot irrigation schemes will not be implemented in next fiscal year due to involvement to longer 
time for the feasibility studies, and following the ISM recommendations and additional work of BTN 2.5 
million have been proposed for mitigation of risks mitigation measures of the irrigation rehabilitation 
completed in the current FY.  
 
Similarly, due to insufficient budget to train the engineers on climate smart irrigation technology in the 
current FY, the activity is planned in next FY (although not originally planned in cost table) based on ISM 
recommendations. Hence, increased amount (BTN 1.27 million) has been proposed to cover the suitable 
number of participants (1 engineer from each Dzongkhag, 2 ARDC engineers, and 2 national level 
engineers). 
 
Financing: 
 
The total proposed budget for FY 2017-18 is BTN 213. 630 million (IFAD grant BTN 17.108 million; IFAD 
Loan BTN 119.969 million; ASAP Grant BTN 41.203 million; RGoB contribution BTN 2.203 million; FCBL 
contribution BTN 4.290 million; and Beneficiary BTN 26.857 million)  
 
IFAD will finance 100% of works, 100% of training and TA, 80% of equipment and material, 30% for 
cross-bred cattle, and 90% for cattle shed construction while RGoB and beneficiaries will bear the 
remaining cost including recurrent cost (100%). 
 
D. Annual Procurement 
 
Procurement Plan:   

A consolidated procurement plan for the fiscal year 2017-2018 has been prepared and is presented in 
Annex 1. All the procurements of works, goods, services and vehicles for the programme will be in line 
with this procurement plan and in accordance with the Procurement Rules and Regulations of the RGoB 
(for Components 1 & 3) and FCBL (for Component 2). 
 
The procurement of Technical Assistances (TAs) from the technical agencies, mainly RDC Wengkhar, 
RLDC Kanglung and RAMCO Mongar, will be based on the Terms of References (ToR) as developed 
and agreed by the implementing agencies for successful implementation of the Programme. In brief, the 
RDC Wengkhar will provide TA in implementing agriculture production component with particular focus 
on lead farmer model and permaculture. Similarly, the RLDC will provide TA in the implementation of 
livestock production component through lead farmer and CAHW models. As for RAMCO, it will assist 
OPM in Farmers group mobilization and strengthening and in developing community-driven 
infrastructure for the selected value chain commodities – vegetable and dairy. 
 

Procurement process: 

Goods and civil works will be procured within the country via local shopping (LS), and National 
Competitive Bidding (NCB) and services will be procured through NCB for National consultants and 
Individual Consultant and Limited International Bidding (LIB) process. The procurement plan for FY 
2017-18 is as presented in Annex II & II.  Procurement prior review has been identified in the 
procurement plan. 
 



Page 14 of 48 
 

E. Expected benefits and target group outreach 
 

The programme is expected to reach out to 28,975 HH with about 144,875 beneficiaries, including 
indirect beneficiaries’ access to climate resilient farming practices.  Beneficiaries participating in multiple 
activities have been accounted for in only one activity to avoid double counting. It is assumed that nearly 
2/3rdof households in eastern Dzongkhags not benefiting from value chain activities would benefit from 
support for climate resilient farming through extension support as indirect beneficiaries. Beneficiaries 
outside the eastern Dzongkhags through scaling-up of the extension outreach models for climate 
resilience and the value chain and enterprise development support are not included.  

 

Accordingly, the expected benefits and target group outreach for the FY 2017-18 are as summarized 
below and shown in Table 2. 

 Component 1: Commercial vegetable production in 79 Acres of land by 20 vegetable groups 

(both existing and new groups) directly benefiting 300 households with about 1500 beneficiaries. 

To enhance dairy production, 255 cross-bred cattle will be supplied to 9 dairy farmer groups 

(both existing and new groups) directly benefiting 127 households with about 635 beneficiaries. 

It is assumed that about 80% members in new dairy groups and about 70% in existing dairy 

group would be members of existing and new vegetable groups, respectively. Support to climate 

resilient farming will benefit 468 households (360 HH and 108 HH from agriculture and livestock 

respectively) with about 2340 beneficiaries. Direct beneficiaries from irrigation scheme 

renovation and pilot irrigation are assumed to be covered under the vegetable groups and not 

counted separately. 

 Component 2: Development of resilient vegetable and dairy value chain in the commercial 

Geogs and link to the market with market infrastructures in place. A preside number of 

beneficiary is uncertain; it depends on the market transaction and flow of the market driven 

products. However; it is intended to cover entire commercial farming communities in the selected 

Geogs. It is expected to cover more the 10,000 beneficiaries in 2017-2018.  

 Component 3: Strengthening the institutional and support to policy development is vital in the 

programme frame work but in Bhutan has the set of policy that is applicable in many years to 

come. Keeping the entire policy reform in back of our mind, this coming year will focus in the 

Public private partnership (“PPP”).  

Table 2: Estimated Outreach by Target Group 

Target Group 
“category” 

Total number of people to 
be reached by the end of 
project implementation 
period 

Number of people reached so 
far (cumulative) 

Total number of additional 
people expected to be 
reached this year (annual) 

Total Women  
Landless rural 
people 

30% total target group 10,000 (34% 
total) 

500 2,500 

Women heads of 
households 

10% total  target group 1,000 (3% 
total) 

1,000 500 

Household with 
land holding of < 
0.50 ha   

30% total target group 8,000 (27%) NA 3,000 

Farmers from 
ethnic minority 

30% total target group 10,000 (34%) 2,000 2,000 
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Abstract 
 
Table 5: Total proposed allocations under Different Categories 

Category 
Proposed allocation for 1st July 2017 -30th June 2018  (Nu. Million)   

IFAD Loan IFAD Grant ASAP Grant RGoB FCBL Beneficiary Total  

Works 
34.482 0.000 0.156 0.000 0.000 0.000 34.638 

Equipments and 
materials  

36.083 1.175 0.039 0.000 4.290 3.718 45.305 

Vehicles  
2.860 3.900 0.000 0.000 0.000 0.000 6.760 

Goods services 
and inputs  

21.941 0.260 1.440 0.000 0.000 23.139 46.780 

consultancies 
4.745 2.200 11.317 0.845 0.000 0.000 19.107 

workshops 
2.275 1.390 0.175 0.000 0.000 0.000 3.840 

Trainings  
11.083 4.833 30.076 1.358 0.000 0.000 47.350 

Fund  
6.500 3.350 0.000 0.000 0.000 0.000 9.850 

Total  
119.969 17.108 43.203 2.203 4.290 26.857 213.630 

 

 
Table 6: Total proposed allocations to implementing agencies 
 

Implementing Agency 
Proposed allocation for 1st July 2017 -30th June 2018  (Nu. Million) 

IFAD 
Loan 

IFAD 
Grant 

ASAP 
Grant 

RGoB FCBL Beneficiary Total 

Lhuentse Dzongkhag 9.604 0.067 1.683 0.104 0.000 4.990 16.448 

Mongar Dzongkhag 8.786 0.327 2.270 0.234 0.000 3.681 15.298 

Pema Gatshel Dzongkhag 8.755 0.184 1.740 0.182 0.000 2.514 13.375 

Samdrup Jongkhar Dzongkhag 10.801 0.223 1.758 0.182 0.000 5.600 18.564 

Trashigang Dzongkhag 7.375 0.262 2.038 0.234 0.000 4.607 14.516 

Trashi Yangtse Dzongkhag 12.744 0.145 1.733 0.104 0.000 4.843 19.569 

FCBL 9.560 0.000 13.910 0.000 4.290 0.000 27.760 

RAMCO 13.345 2.275 2.432 0.845 0.000 0.250 19.147 

RDC Wengkhar 8.136 1.125 3.178 0.318 0.000 0.373 13.130 

RLDC Kanglung 23.713 0.000 3.328 0.000 0.000 0.000 27.041 

PMO CARLEP 7.150 12.500 9.133 0.000 0.000 0.000 28.783 

Total 119.969 17.108 43.203 2.203 4.290 26.858 213.630 

 
Table 7: Total Proposed Allocations under different Components 

Component wise  
IFAD 
Loan 

IFAD 
Grant 

ASAP 
Grant 

RGoB FCBL Beneficiary Total 

Component 1 73.736 2.268 25.196 1.358 0.000 26.858 129.415 

Component 2 43.308 5.690 16.382 0.845 0.000 0.000 66.225 

Component 3 2.275 0.650 1.625 0.000 0.000 0.000 4.550 

Component 4 0.650 8.500 0.000 0.000 4.290 0.000 13.440 

Total  119.969 17.108 43.203 2.203 4.290 26.858 213.630 
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Commercial Agriculture & Resilient Livelihoods Enhancement Programme 
Summary Annual Work Plan and Budget (Consolidated) 
Financial Year: July 2017 – June 2018 

Sl. No. Components/Sub-components/Activities 

AWPB 2017-2018 Funding Source for AWPB 2017-18 

Quantity 
Budget 
(Nu.mil) 

IFAD 
Loan 

IFAD 
Grant 

ASAP 
Grant 

RGoB FCBL Beneficiary 

1 Component 1: Market-led Sustainable Agriculture Production         

1.1 Output 1.1. Increased production resilience and diversification in agriculture         

1.1.A Climate Smart Agriculture Production and Management         

  Sub-total (1.1.A) 0 12.885 7.865 0.000 5.020 0.000 0.000 0.000 

1.1.B Innovation through Permaculture & Biogas 0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

  Sub-total (1.1.B) 0 0.635 0.000 0.000 0.635 0.000 0.000 0.000 

1.1.C Innovation through ICTs 0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

  Sub-total (1.1.C) 0 1.125 0.000 1.125 0.000 0.000 0.000 0.000 

1.1.D Increase Outreach of Extension Services 0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

  Sub-total (1.1.D) 0 4.579 0.935 0.000 3.644 0.000 0.000 0.000 

1.1.E Resilient & Water Use Efficient Irrigation Development  0.000 0.000 0.000 0.000 0.000 0.000 0.000 

  Sub-total (1.1.E) 0 17.841 17.673 0.168 0.000 0.000 0.000 0.000 

1.1.F Strengthening of Local Institutions on Smallholder's Climate Resilience 0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

  Sub-total (1.1.F) 0 0.324 0.000 0.000 0.324 0.000 0.000 0.000 

1.1.G Technical Assistance (C1) 0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

  Sub-total (1.1.G) 0 0.975 0.000 0.000 0.975 0.000 0.000 0.000 

  Total (1.1) 0 38.364 26.473 1.293 10.598 0.000 0.000 0.000 

1.2 Output 1.2: Intensification & Expansion of Vegetable Production 0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

1.2.A 
Development of training and extension material 1 0.300 0.000 0.000 0.300 0.000 0.000 0.000 

Sub-total (1.2.A) 0 0.300 0.000 0.000 0.300 0.000 0.000 0.000 

1.2.B Capacity Development of Vegetable Production Groups  0.000 0.000 0.000 0.000 0.000 0.000 0.000 

  Sub-total (1.2.B) 0 7.216 0.000 0.000 7.216 0.000 0.000 0.000 

1.2.C Vegetable Seed Research & Production 0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

  Sub-total (1.2.C) 0 3.658 3.267 0.000 0.000 0.318 0.000 0.073 

1.2.D Provision of Vegetable Production Inputs 0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

  Sub-total (1.2.D) 80 24.442 21.192 0.000 0.000 0.000 0.000 3.250 

  Total (1.2) 0 35.616 24.459 0.000 7.516 0.318 0.000 3.323 
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Sl. No. Components/Sub-components/Activities 

AWPB 2017-2018 Funding Source for AWPB 2017-18 

Quantity 
Budget 
(Nu.mil) 

IFAD 
Loan 

IFAD 
Grant 

ASAP 
Grant 

RGoB FCBL Beneficiary 

1.3 Output 1.3: Intensification & Expansion of Dairy Production 0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

1.3.A 
Development of training & extension materials 1 1.000 0.000 0.000 1.000 0.000 0.000 0.000 

Sub-total (1.3.A) 0 1.000 0.000 0.000 1.000 0.000 0.000 0.000 

1.3.B Capacity Development of Dairy Production Groups 0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

  Sub-total (1.3.B) 0 4.446 1.196 0.975 1.235 1.040 0.000 0.000 

1.3.C Improved Services Outreach through CAHWs & Lead Farmers 0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

  Sub-total (1.3.C) 0 5.727 3.576 0.000 2.151 0.000 0.000 0.000 

1.3.D Support to Fodder & Feed Production 0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

  Total (1.3.D) 0 4.990 3.825 0.000 0.696 0.000 0.000 0.469 

1.3.E Provision of Dairy Production Inputs 0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

  Total (1.3.E) 125 39.273 16.207 0.000 0.000 0.000 0.000 23.066 

  Total (1.3) 125 55.436 24.804 0.975 5.082 1.040 0.000 23.535 

  Total (Component 1) 125 146.115 92.436 2.268 23.196 1.358 0.000 26.858 

2 Component 2: Value Chain Development & Marketing Support 0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

2.1 Output 2.1: Development of Resilient Vegetable & Dairy Value Chains 0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

2.1.A Strengthening of FCBL for Value Chain Development 0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

  Sub-total (2.1.A) 0 1.625 1.625 0.000 0.000 0.000 0.000 0.000 

2.1.B 
Vegetable value-chain design and business plan 0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Sub-total (2.1.B) 0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

2.1.C 
Dairy value-chain design and business plan 0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Sub-total (2.1.C) 0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

2.1.D Value Chain Development, Strengthening and Expansion 0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

  Sub-total (2.1.D) 0 2.275 2.275 0.000 0.000 0.000 0.000 0.000 

2.1.E Technical Assistance (C2) 0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

  Sub-total (2.1.E) 0 5.850 0.000 0.000 5.850 0.000 0.000 0.000 

  Total (2.1) 0 9.750 3.900 0.000 5.850 0.000 0.000 0.000 

2.2 
Output 2.2: Agricultural Commercialization & Enterprise Development 
strengthened 

0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

2.2.1 Support to Agriculture Enterprise Development  0.000 0.000 0.000 0.000 0.000 0.000 0.000 
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Sl. No. Components/Sub-components/Activities 

AWPB 2017-2018 Funding Source for AWPB 2017-18 

Quantity 
Budget 
(Nu.mil) 

IFAD 
Loan 

IFAD 
Grant 

ASAP 
Grant 

RGoB FCBL Beneficiary 

2.2.1.a Support to Marketing Groups 0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

  Sub-total (2.2.a) 0 1.495 0.650 0.000 0.000 0.845 0.000 0.000 

2.2.C Training on Marketing Groups 0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

  Sub-total (2.2.C) 0 22.214 8.262 4.390 9.562 0.000 0.000 0.000 

2.2.D Support to Entrepreneurs 0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

  Sub-total (2.2.D) 0 0.650 0.000 0.650 0.000 0.000 0.000 0.000 

2.2.E 
Other Trainings to Groups, Cooperatives & Entrepreneurs 1 0.970 0.000 0.000 0.970 0.000 0.000 0.000 

Sub-total (2.2.E) 0 0.970 0.000 0.000 0.970 0.000 0.000 0.000 

2.2.F Multi-stakeholder Platforms & Network development  0.000 0.000 0.000 0.000 0.000 0.000 0.000 

  Sub-total (2.2.F) 0 0.520 0.520 0.000 0.000 0.000 0.000 0.000 

  Total (2.2) 0 25.849 9.432 5.040 10.532 0.845 0.000 0.000 

2.3 Output 2.3: Development of Community-driven Market Infrastructure  0.000 0.000 0.000 0.000 0.000 0.000 0.000 

2.3.A Planning & Design 0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

  Sub-total (2.3.A) 0 2.600 1.950 0.650 0.000 0.000 0.000 0.000 

2.3.B Vegetable Value-chain, Post-harvest & Market Infrastructure & Equipment 0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

  Sub-total (2.3.B) 0 5.200 5.200 0.000 0.000 0.000 0.000 0.000 

2.3.C Dairy Value-chain Post-harvest & Market Infratsructure & Equipment 0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

  Sub-total (2.3.C) 0 22.826 22.826 0.000 0.000 0.000 0.000 0.000 

  Total (2.3) 0 30.626 29.976 0.650 0.000 0.000 0.000 0.000 

  Total (Component 2) 0 66.225 43.308 5.690 16.382 0.845 0.000 0.000 

3 Component 3: Institutional Support & Policy Development 0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

3.1 
Output 3.1: Strengthened Value-Chain & Marketing Knowledge and 
Communication 

0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

3.1.A Strengthening of the DAMC Market Information System 0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

  Sub-total (3.1.A) 0 2.275 2.275 0.000 0.000 0.000 0.000 0.000 

3.1.B 
Curriculum development of RNR Training and Education institutes 0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Sub-total (3.1.B) 0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

  Total (3.1) 0 2.275 2.275 0.000 0.000 0.000 0.000 0.000 

3.2 
Output 3.2: Mainstreaming Climate Change Resilience & Value Chain 
Development Lessons into agricultural policies and sector strategies 

0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
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Sl. No. Components/Sub-components/Activities 

AWPB 2017-2018 Funding Source for AWPB 2017-18 

Quantity 
Budget 
(Nu.mil) 

IFAD 
Loan 

IFAD 
Grant 

ASAP 
Grant 

RGoB FCBL Beneficiary 

3.2.A 
Participatory policy development and monitoring approach 0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Sub-total (3.2.A) 0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

3.2.B 

Mainstreaming climate resilience and value chain development lessons in 
agricultural policies 

0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Sub-total (3.2.B) 0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

3.2.C 
Development of a regulatory framework for PPP 0 0.650 0.000 0.650 0.000 0.000 0.000 0.000 

Sub-total (3.2.C) 0 0.650 0.000 0.650 0.000 0.000 0.000 0.000 

3.2.D Technical Assistance (C3) 0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

  Total (3.2.D) 0 1.625 0.000 0.000 1.625 0.000 0.000 0.000 

  Total (3.2) 0 2.275 0.000 0.650 1.625 0.000 0.000 0.000 

  Total (Component 3) 0 4.550 2.275 0.650 1.625 0.000 0.000 0.000 

4 Component 4: Project Management, Coordination and M&E 0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

4.1 Project Management Unit 0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

4.1.A Material & Equipment 0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

  Sub-total (4.1.A) 0 4.100 0.000 4.100 0.000 0.000 0.000 0.000 

4.1.B Capacity Building 0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

  Sub-total (4.1.B) 0 2.500 0.000 2.500 0.000 0.000 0.000 0.000 

4.1.C Coordination 0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

  Sub-total (4.1.C) 0 1.000 0.000 1.000 0.000 0.000 0.000 0.000 

4.1.D Food Corporation of Bhutan 0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

  Sub-total (4.1.D) 0 4.290 0.000 0.000 0.000 0.000 4.290 0.000 

4.1.E Monitoring & Evaluation 0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

  Total (4.1.E) 0 0.900 0.650 0.250 0.000 0.000 0.000 0.000 

4.1.F Knowledge Management 0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

  Total (4.1.F) 0 0.650 0.000 0.650 0.000 0.000 0.000 0.000 

  Total (4.1) 0 13.440 0.650 8.500 0.000 0.000 4.290 0.000 

  Total (Component 4) 0 13.440 0.650 8.500 0.000 0.000 4.290 0.000 

  Total Investment Cost 0 213.630 
119.96
9 

17.108 41.203 2.203 4.290 26.857 

  0 213.630 119.969 2.203 4.290 26.857 
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Commercial Agriculture & Resilient Livelihood Enhancement Programme 
Detail Annual Work Plan and Budget (Consolidated) 
Financial Year: July 2017 – June 2018 

Sl. No. 
Components/Sub-
components/Activities 

Indicators Unit 

Total Prog. Target AWPB 2017-2018 Budget 
Category 
(Financial 
Agreement) 

Funding Source for AWPB 2017-18 Timeframe 

Quantity 
Budget 
(Nu.mil) 

Quantity 
Budget 
(Nu.mil) 

% 
Funding 

IFAD 
Loan 

IFAD 
Grant 

ASAP 
Grant 

RGoB FCBL 
Benefici
ary 

Q1 Q2 Q3 Q4 

1 
Component 1: Market-led 
Sustainable Agriculture Production 

                                   

1.1 
Output 1.1. Increased production 
resilience and diversification in 
agriculture 

                                   

1.1.A 
Climate Smart Agriculture 
Production and Management 

                                   

1 Upgrading of existing farmer groups 
No. of farmers 
Groups upgraded 

No. 6 0.972 9 0.487 Training 
ASAP 
grant  

0.000 0.000 0.487 0.000 0.000 0.000         

2 Training of extension agents No. of EAs trained No. 200 3.9 26 4.533 Training 
ASAP 
grant  

0.000 0.000 4.533 0.000 0.000 0.000         

3 
Production inputs for farm resilience 
and diversification(Agriculture) 

Area under farm 
resilience and 
diversification 

Acre 194 2.139 35 0.427 
Goods and 
services  

IFAD 
loan 

0.427 0.000 0.000 0.000 0.000 0.000         

4 
Production inputs for farm resilience 
and diversification (Livestock - Poultry) 

No of native poultry 
units promoted 

No. 368 2.34 65 0.485 
Goods and 
services  

IFAD 
loan 

0.485 0.000 0.000 0.000 0.000 0.000         

5 
Production inputs for farm resilience 
and diversification (Livestock - 
Piggery) 

No. of native 
piggery units 
promoted 

No. 240 1.323 30 0.303 
Goods and 
services  

IFAD 
loan 

0.303 0.000 0.000 0.000 0.000 0.000         

6 
Production inputs for farm resilience 
and diversification (Livestock - Goat) 

No. of goat 
promoted 

Nos. 0 0 25 0.150 
Goods and 
services  

IFAD 
loan 

0.150 0.000 0.000 0.000 0.000 0.000         

7 Production support fund Amount supported Nu. 0 16.25 0 6.500 fund 
IFAD 
loan 

6.500 0.000 0.000 0.000 0.000 0.000         

8 
Promotion of SLM techniques  (terrace, 
hedgerow planting etc) 

Area under SLM Acres 150 2.4 0 0.000 
Goods and 
services  

ASAP 
grant  

0.000 0.000 0.000 0.000 0.000 0.000         

9 Land development  
Area under land 
development 

Acres 300 33 0 0.000 
Goods and 
services  

ASAP 
grant  

0.000 0.000 0.000 0.000 0.000 0.000         

10 
Local germplasm collection, 
conservation and promotion 

No. of lines No. 70 0.39 0 0.000 
Goods and 
services  

ASAP 
grant  

0.000 0.000 0.000 0.000 0.000 0.000         

11 
Crop diversification(Cereals, oil seeds, 
pulses& fruits) 

Area  under 
diversification 

Acre 3000 9 0 0.000 
Goods and 
services  

ASAP 
grant  

0.000 0.000 0.000 0.000 0.000 0.000         

  Sub-total (1.1.A)     0 71.714 0 12.885     7.865 0.000 5.020 0.000 0.000 0.000         

1.1.B 
Innovation through Permaculture & 
Biogas 

        0 0.000     0.000 0.000 0.000 0.000 0.000 0.000         

1 
Farm level rainwater harvesting 
infrastructure 

No. of infrastructure 
established 

No. 12 0.312 9 0.156 Works  
ASAP 
grant  

0.000 0.000 0.156 0.000 0.000 0.000         

2 Seed and seedlings Area covered Acre 72 0.546 6 0.195 
Goods and 
services  

ASAP 
grant  

0.000 0.000 0.195 0.000 0.000 0.000         

3 Tools for permaculture 
Sets of tools 
supplied 

No. 12 0.078 6 0.039 
Materials and 
equipments  

ASAP 
grant  

0.000 0.000 0.039 0.000 0.000 0.000         

4 Inputs for permaculture (livestock) 
No. of units 
supported 

No. 30 0.195 0 0.000 
Materials and 
equipments  

ASAP 
grant  

0.000 0.000 0.000 0.000 0.000 0.000         
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5 Bee Keeping 
No. of household 
supported 

No. 30 0.180 0 0.000 
Materials and 
equipments  

ASAP 
grant  

0.000 0.000 0.000 0.000 0.000 0.000         

6 Inputs for permaculture (agriculture) 
No. of units 
supported 

No. 0 0.000 0 0.000 
Materials and 
equipments  

ASAP 
grant  

0.000 0.000 0.000 0.000 0.000 0.000         

7 Nursery set up 
No. of nurseries set 
up 

No. 2 0.130 6 0.065 
Goods and 
services  

ASAP 
grant  

0.000 0.000 0.065 0.000 0.000 0.000         

8 Training course on permaculture 
No. of training 
conducted 

No. 1 1.690 0 0.000 Consultant 
ASAP 
grant  

0.000 0.000 0.000 0.000 0.000 0.000         

9 Staff training on permaculture  No. of staff trained No. 0 0.000 0 0.000 Training 
ASAP 
grant  

0.000 0.000 0.000 0.000 0.000 0.000         

10 Farmers training on permaculture  
No. of farmers 
trained 

No. 120 0.100 0 0.000 Training 
ASAP 
grant  

0.000 0.000 0.000 0.000 0.000 0.000         

11 Permaculture materials & translation 
No. of materials 
published 

No. 4 0.260 0 0.000 Training 
ASAP 
grant  

0.000 0.000 0.000 0.000 0.000 0.000         

12 Biogas digester 
No. of biogas 
digester promoted 

No. 12 0.390 0 0.000 
Goods and 
services  

ASAP 
grant  

0.000 0.000 0.000 0.000 0.000 0.000         

13 TA biogas No. of TA recruited No. 0 0.000 0 0.000 Consultant 
ASAP 
grant  

0.000 0.000 0.000 0.000 0.000 0.000         

14 SLM practices  Area coverage  Acre 12 0.360 6 0.180 
Goods and 
services  

ASAP 
grant  

0.000 0.000 0.180 0.000 0.000 0.000         

  Sub-total (1.1.B)     0 4.241 0 0.635     0.000 0.000 0.635 0.000 0.000 0.000         

1.1.C Innovation through ICTs         0 0.000     0.000 0.000 0.000 0.000 0.000 0.000         

1 
Hand-held tablets, software and soil 
test kits 

No. of ICT tools 
introduced 

No. 100 1.950 0 0.975 
Equipments 
and materials  

IFAD 
grant 

0.000 0.975 0.000 0.000 0.000 0.000         

2 
Training on tablet-based soil 
monitoring technology 

No. of training 
conducted 

No. 4 1.820 0 0.150 Training 
IFAD 
grant 

0.000 0.150 0.000 0.000 0.000 0.000         

3 
Training on report writing 
documentation and information sharing  

No. of training 
conducted  

No. 0 0.000 0 0.000 Training 
IFAD 
grant 

0.000 0.000 0.000 0.000 0.000 0.000         

4 Pilot e-reporting system  
No. of e-reporting 
system  

No. 0 0.000 0 0.000 
Goods and 
services  

IFAD 
grant 

0.000 0.000 0.000 0.000 0.000 0.000         

5 
Information management 
dissemination  

No. of publication  No. 0 0.000 0 0.000 
Goods and 
services  

IFAD 
grant 

0.000 0.000 0.000 0.000 0.000 0.000         

  Sub-total (1.1.C)     0 3.770 0 1.125     0.000 1.125 0.000 0.000 0.000 0.000         

1.1.D 
Increase Outreach of Extension 
Services 

        0 0.000     0.000 0.000 0.000 0.000 0.000 0.000         

1.1.D.1 
Strengthening & expansion of the 
Lead Farmer Model 

        0 0.000     0.000 0.000 0.000 0.000 0.000 0.000         

1 Training of trainers (ToT) 
No. of ToT 
conducted 

No. 17 2.652 2 0.339 Training 
ASAP 
grant 

0.000 0.000 0.339 0.000 0.000 0.000         

2 Training of lead farmers 
No. of lead farmers 
trained 

No. 355 2.605 31 0.260 Training 
ASAP 
grant 

0.000 0.000 0.260 0.000 0.000 0.000         
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3 
Development of training material and 
field manuals 

No. of training 
materials 
developed 

No. 11 2.730 0 0.000 Consultant 
ASAP 
grant 

0.000 0.000 0.000 0.000 0.000 0.000         

4 Farmer-to-farmer trainings 
No. of F-F training 
conducted/No of 
farmers trained 

No. 60 10.220 162 1.101 Training 
ASAP 
grant 

0.000 0.000 1.101 0.000 0.000 0.000         

5 Lead model scaling-up training 
No. of lead model 
scaling-up trained 

No. 0 0.000 0 0.000 Training 
ASAP 
grant 

0.000 0.000 0.000 0.000 0.000 0.000         

6 Farmer field festivals 
No. of Farmers field 
festivals convened 

No. 0 0.000 16 1.314 Training 
ASAP 
grant 

0.000 0.000 1.314 0.000 0.000 0.000         

7 
Workshops (planning, review, 
evaluation) 

No. of Workshops 
conducted 

No. 4 0.505 2 0.175 workshop 
ASAP 
grant 

0.000 0.000 0.175 0.000 0.000 0.000         

8 Documentation and systematization 
Documents 
produced 

No. 0 0.000 2 0.455 Consultant 
ASAP 
grant 

0.000 0.000 0.455 0.000 0.000 0.000         

9 Protected gear kits for extensions No. of Kits supplied No 362 3.470 0 0.000 
Goods and 
services  

ASAP 
grant 

0.000 0.000 0.000 0.000 0.000 0.000         

1.1.D.2 
Demonstration inputs & equipment 
for lead farmers 

    0     0.000     0.000 0.000 0.000 0.000 0.000 0.000         

1 Production inputs 
Area under 
production inputs 

Acre 130 2.845 30 0.480 
Goods and 
services  

IFAD 
loan  

0.480 0.000 0.000 0.000 0.000 0.000         

3 Poly-tunnels 
No. of poly-tunnels 
set up 

No. 40 1.513 12 0.455 
Equipments 
and materials  

IFAD 
loan  

0.455 0.000 0.000 0.000 0.000 0.000         

  Sub-total (1.1.D)     0 26.540 0 4.579     0.935 0.000 3.644 0.000 0.000 0.000         

1.1.E 
Resilient & Water Use Efficient 
Irrigation Development 

          0.000     0.000 0.000 0.000 0.000 0.000 0.000         

1.1.E.1 
Training on Climate Resilient 
Irrigation 

    0 0.000   0.000     0.000 0.000 0.000 0.000 0.000 0.000         

1 
District engineers and extension 
agents  (design and construction) 

No. of DEs and EAs 
trained on climate 
resilient irrigation  

No. 0 0.770 10 2.00 Training 
ASAP 
grant 

0.000 0.000 0.000 0.000 0.000 0.000         

2 Water Users Associations (O&M) 
No. of WUAs 
trained on Climate 
resilient irrigation 

No. 0 0.000 6 0.168 Training 
IFAD 
grant  

0.000 0.168 0.000 0.000 0.000 0.000         

3 
Preparation of manual for upgrading 
irr. engineering norms 

Manual for 
upgrading irri. 
Engineering norms 
prepared 

No. 0 0.000 0 0.000 Training 
ASAP 
grant 

0.000 0.000 0.000 0.000 0.000 0.000         

1.1.E.2 Irrigation Infrastructure     0     0.000     0.000 0.000 0.000 0.000 0.000 0.000         

1 Feasibility studies 
No. of Feasibility 
studies conducted 

No. 2 0.000 6 1.677 Works  
IFAD 
loan  

1.677 0.000 0.000 0.000 0.000 0.000         

2 Renovation of irrigation infrastructure 
irri. Infrastructure 
renovated (Area 
coverage) 

Acre 864 45.558 144 13.60 Works  
IFAD 
loan  

11.10
0 

0.000 0.000 0.000 0.000 0.000         
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4 Pilot irrigation schemes 
No. of Pilots 
irrigation schemes 
developed 

No. 0 0.000  0.00 Works  
IFAD 
loan  

21.20
0 

0.000 0.000 0.000 0.000 0.000         

6 Quality control and supervision 

No. of quality 
control and 
supervision 
conducted 

No. 0 0.000 3 0.396 Works  
IFAD 
loan  

0.396 0.000 0.000 0.000 0.000 0.000         

7 
Promotion of water use efficient 
technologies  

No. of improved 
irrigation system  

No 47 6.054 0 0.000 Works  
IFAD 
loan  

0.000 0.000 0.000 0.000 0.000 0.000         

8 
Formation and strengthening of water 
user association 

No. of water user 
association formed  

No 30 0.450 0 0.000 
Goods and 
services  

IFAD 
loan  

0.000 0.000 0.000 0.000 0.000 0.000         

  Sub-total (1.1.E)     0 52.832 0 34.541     
34.37
3 

0.168 0.000 0.000 0.000 0.000         

1.1.F 
Strengthening of Local Institutions 
on Smallholder's Climate Resilience 

        0 0.000     0.000 0.000 0.000 0.000 0.000 0.000         

1 
Awareness on climate smart 
Agriculture  

No. of awareness 
conducted  

No. 12 0.320 0 0.000 Training  
ASAP 
grant 

0.000 0.000 0.000 0.000 0.000 0.000         

2 
Development of business model and 
sustainability plan for service and O&M 

No. of business 
model and 
sustainability plan 
developed 

No. 0 0.000 1 0.162 Consultant 
ASAP 
grant 

0.000 0.000 0.162 0.000 0.000 0.000         

3 
Upgrading of farm roads to climate 
resilient standards 

No. or length of 
farm roads 
upgraded to climate 
resilient standards 

km 0 0.000 0 0.000 Works  
IFAD 
loan  

0.000 0.000 0.000 0.000 0.000 0.000         

5 
Capacity development of existing 
farmer groups, WUG and RUG 

No. of FGs, WUGs 
and RUGs trained 

No. 18 0.504 6 0.162 Training 
ASAP 
grant  

0.000 0.000 0.162 0.000 0.000 0.000         

6 
Updating of O&M models for irrigation 
and farm roads 

No. of O&M models 
developed for irri. 
and farm roads 

No. 0 0.000 0 0.000 Consultant 
IFAD 
grant 

0.000 0.000 0.000 0.000 0.000 0.000         

  Sub-total (1.1.F)     0 0.824 0 0.324     0.000 0.000 0.324 0.000 0.000 0.000         

1.1.G Technical Assistance (C1)         0 0.000     0.000 0.000 0.000 0.000 0.000 0.000         

1 National TA No. of TA recruited No. 0 0.000 1 0.975 Consultant 
ASAP 
grant 

0.000 0.000 0.975 0.000 0.000 0.000         

  Sub-total (1.1.G)     0 0.000 0 0.975     0.000 0.000 0.975 0.000 0.000 0.000         

  Total (1.1)     0 159.921 0 55.064     
43.17
3 

1.293 10.598 0.000 0.000 0.000         

1.2 
Output 1.2: Intensification & 
Expansion of Vegetable Production 

        0 0.000     0.000 0.000 0.000 0.000 0.000 0.000         

1.2.A 

Development of training and extension 
material 

No. of training & 
extension materials 
developed 

No. 3 3.900 1 0.300 Consultant 
ASAP 
grant  

0.000 0.000 0.300 0.000 0.000 0.000         

Sub-total (1.2.A)     0 3.900 0 0.300     0.000 0.000 0.300 0.000 0.000 0.000         

1.2.B 
Capacity Development of Vegetable 
Production Groups 

          0.000     0.000 0.000 0.000 0.000 0.000 0.000         
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1 Awareness & Mobilization 
No. of awareness& 
Mobilization 
conducted 

No. 54 19.494 0 0.000 Training 
ASAP 
grant  

0.000 0.000 0.000 0.000 0.000 0.000         

1.2.B.2 
Training on Production Techniques 
& Post-harvest Management 

          0.000     0.000 0.000 0.000 0.000 0.000 0.000         

1 
Training on vegetable production 
techniques 

No. of farmers 
training conducted 

No. 120 10.140 24 2.253 Training 
ASAP 
grant 

0.000 0.000 2.253 0.000 0.000 0.000         

2 
Retraining on vegetable production 
techniques 

No. of farmers 
training conducted 

No. 0 0.000 0 0.000 Training  RGoB  0.000 0.000 0.000 0.000 0.000 0.000         

3 Training on post-harvest management 

No. of farmers 
trained on post-
harvest 
management 

No. 120 0.816 24 2.343 Training 
ASAP 
grant  

0.000 0.000 2.343 0.000 0.000 0.000         

4 
Retraining on post-harvest 
management 

No. of farmers 
retrained on post-
harvest 
management 

No. 0 0.000 0 0.000 Training RGoB  0.000 0.000 0.000 0.000 0.000 0.000         

5 Exchange visits for farmers 
No. of farmers sent 
on exchange visits 

No. 10 1.790 6 1.620 Training 
ASAP 
grant  

0.000 0.000 1.620 0.000 0.000 0.000         

6 
Commercial production by farmers 
groups  

Area under 
commercial 
production 

Acre 58 11.245 6 1.000 
Goods and 
services  

ASAP 
grant  

0.000 0.000 1.000 0.000 0.000 0.000         

  Sub-total (1.2.B)     0 43.485 0 7.216     0.000 0.000 7.216 0.000 0.000 0.000         

1.2.C 
Vegetable Seed Research & 
Production 

        0 0.000     0.000 0.000 0.000 0.000 0.000 0.000         

1 
Developing packages of practice 
(extension material) 

No. of extension 
materials produced 
on vegetable seed 
production 

No. 2 1.040 0 0.000 consultant 
ASAP 
grant  

0.000 0.000 0.000 0.000 0.000 0.000         

2 
Training and certification of vegetable 
seed growers 

No. of vegetable 
seed growers 
trained on seed 
certification 

No. 65 0.507 0 0.000 Training 
ASAP 
grant  

0.000 0.000 0.000 0.000 0.000 0.000         

3 
Equipment and input support 
vegetable seed growers 

No. of Equipment 
supplied to veg. 
seed growers 

No. 65 2.841 20 0.455 
Goods and 
services  

IFAD 
loan  

0.382 0.000 0.000 0.000 0.000 0.073         

Quantity of inputs 
supplied 

kg 0 0.000 0 0.318 
Goods and 
services  

IFAD 
loan  

0.318 0.000 0.000 0.000 0.000 0.000         

4 Retraining of vegetable seed growers 
No. of veg. seed 
growers retrained 

No. 0 0.000 20 0.318 Training RGoB  0.000 0.000 0.000 0.318 0.000 0.000         

5 
Seed processing units vegetable seed 
farm NSC 

No. of seed 
processing units 
supported 

No. 0 0.000 1 1.787 
Equipments 
and materials  

IFAD 
loan  

1.787 0.000 0.000 0.000 0.000 0.000         

6 
Glasshouse construction vegetable 
seed farms NSC 

No. of glasshouse 
constructed 

No. 0 0.000 2 0.780 Works  
IFAD 
loan  

0.780 0.000 0.000 0.000 0.000 0.000         

  Sub-total (1.2.C)     0 4.388 0 3.658     3.267 0.000 0.000 0.318 0.000 0.073         

1.2.D 
Provision of Vegetable Production 
Inputs 

        0 0.000     0.000 0.000 0.000 0.000 0.000 0.000         
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1 
Provision of stress tolerant vegetable 
seeds 

Quantity of 
vegetable seeds 
supplied 

kg 180 6.500 115 1.392 
Goods and 
services  

IFAD 
loan  

1.392 0.000 0.000 0.000 0.000 0.000         

3 Water efficient irrigation  
Area under water 
efficient irrigation 
system 

Acre 840 16.380 140 6.800 
Equipments 
and materials  

IFAD 
loan  

6.800 0.000 0.000 0.000 0.000 0.000         

5 Small post-harvest equipments 
No. of small post-
harvest equipments 
promoted 

No. 0 0.000 337 16.250 
Equipments 
and materials  

IFAD 
loan 

13.00
0 

0.000 0.000 0.000 0.000 3.250         

  Sub-total (1.2.D)     0 22.880 80 24.442     
21.19
2 

0.000 0.000 0.000 0.000 3.250         

  Total (1.2)     0 74.653 0 35.616     
24.45
9 

0.000 7.516 0.318 0.000 3.323         

1.3 
Output 1.3: Intensification & 
Expansion of Dairy Production 

        0 0.000     0.000 0.000 0.000 0.000 0.000 0.000         

1.3.A 

Development of training & extension 
materials 

No. training & 
extension materials 
developed on dairy 
production 

No. 3 3.900 1 1.000 consultant 
ASAP 
grant 

0.000 0.000 1.000 0.000 0.000 0.000         

Sub-total (1.3.A)     0 3.900 0 1.000     0.000 0.000 1.000 0.000 0.000 0.000         

1.3.B 
Capacity Development of Dairy 
Production Groups 

        0 0.000     0.000 0.000 0.000 0.000 0.000 0.000         

1 Awareness & Mobilization 
No. of Dairy groups 
sensitized and 
mobilized 

No. 50 9.750 0 0.000 Training 
ASAP 
grant  

0.000 0.000 0.000 0.000 0.000 0.000         

1.3.B.2 
Training on Good Dairy 
Management Practices 

    0 0.000 0 0.000     0.000 0.000 0.000 0.000 0.000 0.000         

1 Training on livestock husbandry 

No. of dairy groups 
or individuals 
trained on livestock 
husbandry 

No. 75 5.265 19 1.235 Training 
ASAP 
grant 

0.000 0.000 1.235 0.000 0.000 0.000         

2 Retraining on livestock husbandry 

No. of dairy groups 
or individuals 
retrained on 
livestock husbandry 

No. 0 0.000 14 0.364 Training RGoB  0.000 0.000 0.000 0.364 0.000 0.000         

3 Training on clean milk production 

No. of dairy groups 
or individuals 
trained on clean 
milk production 

No. 150 5.580 25 0.975 Training 
IFAD 
grant  

0.000 0.975 0.000 0.000 0.000 0.000         

4 Retraining on clean milk production 

No. of dairy groups 
or individuals 
retrained on clean 
milk production 

No. 0 0.000 12 0.312 Training RGoB  0.000 0.000 0.000 0.312 0.000 0.000         

5 Training on farm record keeping 

No. of dairy groups 
or individuals 
trained on farm 
record keeping 

No. 65 3.380 23 1.196 Training 
IFAD 
loan  

1.196 0.000 0.000 0.000 0.000 0.000         

6 Retraining on farm record keeping 

No. of dairy groups 
or individuals 
retrained on farm 
record keeping 

No. 0 0.000 14 0.364 Training RGoB  0.000 0.000 0.000 0.364 0.000 0.000         

  Sub-total (1.3.B)     0 23.975 0 4.446     1.196 0.975 1.235 1.040 0.000 0.000         
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1.3.C 
Improved Services Outreach 
through CAHWs & Lead Farmers 

        0 0.000     0.000 0.000 0.000 0.000 0.000 0.000         

1.3.C.1 CAHW Model         0 0.000     0.000 0.000 0.000 0.000 0.000 0.000         

1 
CAHW model development and 
packaging 

No. of CAHW model 
developed 

No. 2 1.950 1 0.950 Consultant 
ASAP 
grant  

0.000 0.000 0.950 0.000 0.000 0.000         

2 Training of trainers (ToT) 

No. of ToT 
conducted on 
CAHW & lead 
farmers 

No. 2 1.300 1 0.650 Training 
ASAP 
grant  

0.000 0.000 0.650 0.000 0.000 0.000         

3 Training of CAHWs 
No. of CAHWs 
trained 

No. 60 1.625 119 0.551 Training 
ASAP 
grant  

0.000 0.000 0.551 0.000 0.000 0.000         

4 Retraining of CAHWs 
No. of CAHWs 
retrained 

No. 0 0.000 0 0.000 Training 
ASAP 
grant  

0.000 0.000 0.000 0.000 0.000 0.000         

5 Kits for AI practitioners No. of Kits supplied No. 80 2.171 50 0.163 
Equipments 
and materials  

IFAD 
loan  

0.163 0.000 0.000 0.000 0.000 0.000         

7 Transport facilities for CAHWs 
No. of CAHWs 
supported with 
transport facilities 

No. 30 3.900 24 1.950 
Equipments 
and materials  

IFAD 
loan  

1.950 0.000 0.000 0.000 0.000 0.000         

9 Stipend for CAHWs Amount disbursed Nu. 90 2.928 0 1.463 
Goods and 
services  

IFAD 
loan  

1.463 0.000 0.000 0.000 0.000 0.000         

  Sub-total (1.3.C)     0 13.874 0 5.727     3.576 0.000 2.151 0.000 0.000 0.000         

1.3.D 
Support to Fodder & Feed 
Production 

        0 0.000     0.000 0.000 0.000 0.000 0.000 0.000         

1 
Perennial fodder in fallow and marginal 
land 

Area of fallow & 
marginal land under 
perennial fodder 

Acre 1500 14.581 229 1.623 
Goods and 
services  

IFAD 
loan 

1.623 0.000 0.000 0.000 0.000 0.000         

2 
Winter fodder crop demonstration and 
seed supply 

Area under Winter 
fodder 

Acre 230 3.740 38 0.326 
Goods and 
services  

IFAD 
loan 

0.326 0.000 0.000 0.000 0.000 0.000         

3 Training of feed producers 
No. of feed 
producers trained 

No. 15 0.245 5 0.033 Training 
ASAP 
grant  

0.000 0.000 0.033 0.000 0.000 0.000         

4 Chopping machine (for dairy groups) 
No. of chopping 
machines supplied 

No. 57 7.410 46 2.345 
Equipments 
and materials  

IFAD 
loan  

1.876 0.000 0.000 0.000 0.000 0.469         

6 
Training on use of crop residues and 
feed/fodder 

No. of training 
conducted 

No. 40 2.080 15 0.663 Training 
ASAP 
grant 

0.000 0.000 0.663 0.000 0.000 0.000         

  Total (1.3.D)     0 28.056 0 4.990     3.825 0.000 0.696 0.000 0.000 0.469         

1.3.E 
Provision of Dairy Production 
Inputs 

        0 0.000     0.000 0.000 0.000 0.000 0.000 0.000         

1 Milk cans 
No. of Milk cans 
supplied 

No. 0 0.000 120 0.445 
Equipments 
and materials  

IFAD 
loan  

0.445 0.000 0.000 0.000 0.000 0.000         

2 Cross-breed cattle  
No. of cross-breed 
cattle supported 

head 790 24.806 255 32.165 
Goods and 
services  

IFAD 
loan  

9.648 0.000 0.000 0.000 0.000 22.517         

4 Shed construction 
No. of sheds 
constructed 

unit 770 6.551 218 5.493 
Goods and 
services  

IFAD 
loan  

4.944 0.000 0.000 0.000 0.000 0.549         
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6 Equipment dairy production groups  
No. of equipment 
supplied to dairy 
producer groups 

No. 0 0.000 9 1.170 
Equipments 
and materials  

IFAD 
loan  

1.170 0.000 0.000 0.000 0.000 0.000         

8 Refrigerators for schools 
No. of refrigerators 
supplied to schools 

No. 75 4.810 0 0.000 
Equipments 
and materials  

IFAD 
loan  

0.000 0.000 0.000 0.000 0.000 0.000         

  Total (1.3.E)       36.167 125 39.273     
16.20
7 

0.000 0.000 0.000 0.000 23.066         

  Total (1.3)     0 105.972 125 55.436     
24.80
4 

0.975 5.082 1.040 0.000 23.535         

  Total (Component 1)     0 340.546 125 146.115     
92.43
6 

2.268 23.196 1.358 0.000 26.858         

2 
Component 2: Value Chain 
Development & Marketing Support 

        0 0.000     0.000 0.000 0.000 0.000 0.000 0.000         

2.1 
Output 2.1: Development of 
Resilient Vegetable & Dairy Value 
Chains 

        0 0.000     0.000 0.000 0.000 0.000 0.000 0.000         

2.1.A 
Strengthening of FCBL for Value 
Chain Development 

        0 0.000     0.000 0.000 0.000 0.000 0.000 0.000         

1 
Design of organizational strategy, 
business plan and capacity 
development plan 

Organizational 
development 
strategy, business 
plan and capacity 
development plan in 
place 

Strate
gy & 
Plan 

1 3.250 0 0.000 consultant 
IFAD 
loan  

0.000 0.000 0.000 0.000 0.000 0.000         

2 Capacity development activities 
No. of staff trained 
on value chain 
development 

No. 4 5.688 1 1.625 Training 
IFAD 
loan  

1.625 0.000 0.000 0.000 0.000 0.000         

  Sub-total (2.1.A)     0 8.938 0 1.625     1.625 0.000 0.000 0.000 0.000 0.000         

2.1.B 

Vegetable value-chain design and 
business plan 

Vegetable value-
chain design & 
business plan in 
place 

Plan 3 5.850 0 0.000 consultant 
IFAD 
loan 

0.000 0.000 0.000 0.000 0.000 0.000         

Sub-total (2.1.B)     0 5.850 0 0.000     0.000 0.000 0.000 0.000 0.000 0.000         

2.1.C 

Dairy value-chain design and 
business plan 

Dairy value-chain 
design & business 
plan in place 

Plan 3 5.850 0 0.000 consultant 
IFAD 
loan  

0.000 0.000 0.000 0.000 0.000 0.000         

Sub-total (2.1.C)     0 5.850 0 0.000     0.000 0.000 0.000 0.000 0.000 0.000         

2.1.D 
Value Chain Development, 
Strengthening and Expansion 

        0 0.000     0.000 0.000 0.000 0.000 0.000 0.000         

1 Multi-stakeholders facilitation process 
No. of stakeholders 
engaged or 
consulted 

No. 4 9.100 2 2.275 workshop 
IFAD 
loan 

2.275 0.000 0.000 0.000 0.000 0.000         

  Sub-total (2.1.D)     0 9.100 0 2.275     2.275 0.000 0.000 0.000 0.000 0.000         

2.1.E Technical Assistance (C2)         0 0.000     0.000 0.000 0.000 0.000 0.000 0.000         
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Category 
(Financial 
Agreement) 

Funding Source for AWPB 2017-18 Timeframe 

Quantity 
Budget 
(Nu.mil) 

Quantity 
Budget 
(Nu.mil) 

% 
Funding 

IFAD 
Loan 

IFAD 
Grant 

ASAP 
Grant 

RGoB FCBL 
Benefici
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1 National/External TA 
No. of 
National/External 
TA recruited 

NO. 72 35.100 12 5.850 consultant 
ASAP 
grant  

0.000 0.000 5.850 0.000 0.000 0.000         

  Sub-total (2.1.E)     0 35.100 0 5.850     0.000 0.000 5.850 0.000 0.000 0.000         

  Total (2.1)     0 64.838 0 9.750     3.900 0.000 5.850 0.000 0.000 0.000         

2.2 
Output 2.2: Agricultural 
Commercialization & Enterprise 
Development strengthened 

        0 0.000     0.000 0.000 0.000 0.000 0.000 0.000         

2.2.1 

Support to Agriculture Enterprise 
Development 

          0.000     0.000 0.000 0.000 0.000 0.000 0.000         

            0.000     0.000 0.000 0.000 0.000 0.000 0.000         

2.2.1.a Support to Marketing Groups         0 0.000     0.000 0.000 0.000 0.000 0.000 0.000         

1 Awareness on marketing groups 
No. of Marketing 
groups sensitized 

No. 20 3.380 0 0.845 consultant RGoB  0.000 0.000 0.000 0.845 0.000 0.000         

2 
Strengthening of existing marketing 
and cooperative capacity development 
packages 

No. of marketing & 
cooperative 
capacity 
development 
packages 
strengthened 

No. 1 0.650 0 0.000 consultant RGoB  0.000 0.000 0.000 0.000 0.000 0.000         

3 
Development of training material for 
dairy processing 

No. of training 
materials on dairy 
processing 
developed 

No. 2 1.300 1 0.650 consultant 
IFAD 
loan  

0.650 0.000 0.000 0.000 0.000 0.000         

4 Identification of marketing groups 
No. of marketing 
groups identified 

No. 0 0.000 0 0.000 Training 
IFAD 
loan 

0.000 0.000 0.000 0.000 0.000 0.000         

  Sub-total (2.2.a)     0 5.330 0 1.495     0.650 0.000 0.000 0.845 0.000 0.000         

2.2.C Training on Marketing Groups         0 0.000     0.000 0.000 0.000 0.000 0.000 0.000         

1 
Formation of vegetable marketing 
groups 

No. of vegetable 
marketing groups 
formed 

No. 130 42.250 40 1.300 Training 
ASAP 
grant  

0.000 0.000 1.300 0.000 0.000 0.000         

3 Formation of dairy marketing groups 
No. of dairy 
marketing groups 
formed 

No. 90 29.250 32 1.040 Training 
IFAD 
grant  

0.000 1.040 0.000 0.000 0.000 0.000         

5 Training in marketing & value-chain 

No. of groups or 
individual farmers 
trained on 
marketing & value-
chain 

No. 450 45.338 82 8.262 Training 
ASAP 
grant  

0.000 0.000 8.262 0.000 0.000 0.000         

6 Training in packaging & handling 

No. of groups or 
individual farmers 
trained on 
packaging & 
handling 

No. 415 41.815 82 8.262 Training 
IFAD 
loan  

8.262 0.000 0.000 0.000 0.000 0.000         

8 Social inclusion fund 
Amount of fund 
disbursed 

Nu. 0 3.250 0 3.350 fund 
IFAD 
grant  

0.000 3.350 0.000 0.000 0.000 0.000         

  Sub-total (2.2.C)     0 161.902 0 22.214     8.262 4.390 9.562 0.000 0.000 0.000         
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2.2.D Support to Entrepreneurs         0 0.000     0.000 0.000 0.000 0.000 0.000 0.000         

1 
Development of training packages for 
agriculture entrepreneurs 

No. of training 
packages 
developed for 
agriculture 
entrepreneurs 

No. 2 1.300 1 0.650 consultant 
IFAD 
grant  

0.000 0.650 0.000 0.000 0.000 0.000         

2 
Entrepreneur identification and 
engagement process 

No. of 
entrepreneurs 
identified and 
engaged 

No. 1 0.650 0 0.000 consultant 
IFAD 
grant  

0.000 0.000 0.000 0.000 0.000 0.000         

  Sub-total (2.2.D)     0 1.950 0 0.650     0.000 0.650 0.000 0.000 0.000 0.000         

2.2.E 

Other Trainings to Groups, 
Cooperatives & Entrepreneurs 

No. of groups, 
coops & 
entrepreneurs 
trained 

No. 0 0.000 1 0.970 Training 
ASAP 
grant  

0.000 0.000 0.970 0.000 0.000 0.000         

Sub-total (2.2.E)     0 0.000 0 0.970     0.000 0.000 0.970 0.000 0.000 0.000         

2.2.F 
Multi-stakeholder Platforms & 
Network development 

          0.000     0.000 0.000 0.000 0.000 0.000 0.000         

1 
Multi-stakeholder platforms and 
network development 

No. of platforms & 
networking 
established 

No. 3 1.560 1 0.520 consultant 
IFAD 
loan  

0.520 0.000 0.000 0.000 0.000 0.000         

  Sub-total (2.2.F)     0 1.560 0 0.520     0.520 0.000 0.000 0.000 0.000 0.000         

  Total (2.2)     0 170.742 0 25.849     9.432 5.040 10.532 0.845 0.000 0.000         

2.3 
Output 2.3: Development of 
Community-driven Market 
Infrastructure 

          0.000     0.000 0.000 0.000 0.000 0.000 0.000     

2.3.A Planning & Design     0 0.000 0 0.000     0.000 0.000 0.000 0.000 0.000 0.000         

1 
Business plan-based planning of 
market infrastructure 

No. of market 
infrastructure 
developed based 
on business plan 

No. 3 5.850 1 1.950 consultant 
IFAD 
loan  

1.950 0.000 0.000 0.000 0.000 0.000         

3 
Development of business plans for 3 
windows shops 

No. of 
Developments 
windows shops 
convened 

No. 2 1.300 1 0.650 consultant 
IFAD 
grant  

0.000 0.650 0.000 0.000 0.000 0.000         

  Sub-total (2.3.A)     0 7.150 0 2.600     1.950 0.650 0.000 0.000 0.000 0.000         

2.3.B 
Vegetable Value-chain, Post-harvest 
& Market Infrastructure & 
Equipment 

        0 0.000     0.000 0.000 0.000 0.000 0.000 0.000     

1 Value-chain equipments  
No. of value-chain 
equipments 
promoted 

No. 3 7.800 1 2.600 
Equipments 
and materials  

IFAD 
loan  

2.600 0.000 0.000 0.000 0.000 0.000         

3 Value-chain infrastructure  
No. of value-chain 
infrastructure put in 
place 

No. 3 7.800 1 2.600 Works  
IFAD 
loan  

2.600 0.000 0.000 0.000 0.000 0.000         
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5 Transportation  
No. of vehicles 
purchased 

No. 0 0.000 0 0.000 
Goods and 
services  

IFAD 
loan  

0.000 0.000 0.000 0.000 0.000 0.000         

  Sub-total (2.3.B)     0 15.600 0 5.200     5.200 0.000 0.000 0.000 0.000 0.000         

2.3.C 
Dairy Value-chain Post-harvest & 
Market Infrastructure& Equipment 

        0 0.000     0.000 0.000 0.000 0.000 0.000 0.000     

1 Construction of milk collection sheds 
No. of milk 
collection shed 
constructed 

No. 90 10.530 60 3.509 Works  
IFAD 
loan  

3.509 0.000 0.000 0.000 0.000 0.000         

2 Equipment of milk collection sheds 
No. of equipments 
set up in milk 
collection sheds 

No. 114 19.104 30 0.130 
Equipments 
and materials  

IFAD 
loan  

0.130 0.000 0.000 0.000 0.000 0.000         

3 
Construction of milk collection centres 
with chilling facilities 

No. of milk 
collection centres 
with chilling facilities 

No. 0 0.000 8 6.240 works 
IFAD 
loan  

6.240 0.000 0.000 0.000 0.000 0.000         

4 Milk chillers 
No. of milk chillers 
supplied 

No. 24 11.700 8 3.900 
equipments 
and materials  

IFAD 
loan  

3.900 0.000 0.000 0.000 0.000 0.000         

5 Milk quality test equipment 
No. of milk quality 
testing equipment 
supplied 

No. 24 0.228 0 0.078 
equipments 
and materials  

IFAD 
loan  

0.078 0.000 0.000 0.000 0.000 0.000         

6 Milk analyzer 
No. of milk analyzer 
supplied 

No. 24 1.281 8 0.429 
equipments 
and materials  

IFAD 
loan  

0.429 0.000 0.000 0.000 0.000 0.000         

7 Milk processing unit 
No. of milk 
processing unit 
established 

No. 0 0.000 3 5.680 Works  
IFAD 
loan  

5.680 0.000 0.000 0.000 0.000 0.000         

9 Milk processing equipment 
No. of milk 
processing 
equipment supplied 

No. 0 0.000 0 0.000 
Equipments 
and materials  

IFAD 
loan  

0.000 0.000 0.000 0.000 0.000 0.000         

11 Milk chilling van 
No. of milk chilling 
van provided 

No. 4 5.720 2 2.860 vehicle 
IFAD 
loan  

2.860 0.000 0.000 0.000 0.000 0.000         

  Sub-total (2.3.C)     0 48.562 0 22.826     
22.82
6 

0.000 0.000 0.000 0.000 0.000         

  Total (2.3)     0 71.312 0 30.626     
29.97
6 

0.650 0.000 0.000 0.000 0.000         

  Total (Component 2)     0 306.891 0 66.225     
43.30
8 

5.690 16.382 0.845 0.000 0.000         

3 
Component 3: Institutional Support 
& Policy Development 

        0 0.000     0.000 0.000 0.000 0.000 0.000 0.000     

3.1 
Output 3.1: Strengthened Value-
Chain & Marketing Knowledge and 
Communication 

        0 0.000     0.000 0.000 0.000 0.000 0.000 0.000         

3.1.A 
Strengthening of the DAMC Market 
Information System 

        0 0.000     0.000 0.000 0.000 0.000 0.000 0.000         

1 
Strengthening of the DAMC market 
information system 

DAMC MIS 
strengthened 

MIS 2 1.950 0 0.975 consultant 
IFAD 
loan  

0.975 0.000 0.000 0.000 0.000 0.000         
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2 
Equipment related to Market 
Information System  upgrade 

No. of equipment 
supplied for MIS up 
gradation 

No. 0 0.000 0 1.300 
Equipments 
and materials  

IFAD 
loan  

1.300 0.000 0.000 0.000 0.000 0.000         

  Sub-total (3.1.A)     0 1.950 0 2.275     2.275 0.000 0.000 0.000 0.000 0.000         

3.1.B 

Curriculum development of RNR 
Training and Education institutes 

No. of curriculum 
developed 

No. 2 1.950 0 0.000 consultant 
IFAD 
loan  

0.000 0.000 0.000 0.000 0.000 0.000     

Sub-total (3.1.B)     0 1.950 0 0.000     0.000 0.000 0.000 0.000 0.000 0.000         

  Total (3.1)     0 3.900 0 2.275     2.275 0.000 0.000 0.000 0.000 0.000         

3.2 

Output 3.2: Mainstreaming Climate 
Change Resilience & Value Chain 
Development Lessons into 
agricultural policies and sector 
strategies 

        0 0.000     0.000 0.000 0.000 0.000 0.000 0.000     

3.2.A 

Participatory policy development and 
monitoring approach 

No. of participatory 
policy development 
process or 
approach initiated 

No. 2 1.300 0 0.000 consultant 
ASAP 
grant 

0.000 0.000 0.000 0.000 0.000 0.000         

Sub-total (3.2.A)     0 1.300 0 0.000     0.000 0.000 0.000 0.000 0.000 0.000         

3.2.B 

Mainstreaming climate resilience and 
value chain development lessons in 
agricultural policies 

No. of Policy Notes 
developed based 
on Climate 
resilience & and 
value chain 
development 
lessons 

No. 3 0.980 0 0.000 consultant 
ASAP 
grant  

0.000 0.000 0.000 0.000 0.000 0.000     

Sub-total (3.2.B)     0 0.980 0 0.000     0.000 0.000 0.000 0.000 0.000 0.000         

3.2.C 

Development of a regulatory 
framework for PPP 

A regulatory 
framework for PPP 
developed 

Frame
work 

2.5 1.630 0 0.650 consultant 
IFAD 
grant  

0.000 0.650 0.000 0.000 0.000 0.000     

Sub-total (3.2.C)     0 1.630 0 0.650     0.000 0.650 0.000 0.000 0.000 0.000         

3.2.D Technical Assistance (C3)         0 0.000     0.000 0.000 0.000 0.000 0.000 0.000     

1 National/International TA 
No. of 
Nationals/Internatio
nal TA recruited 

Nu. 8 6.500 0 1.625 consultant 
ASAP 
grant  

0.000 0.000 1.625 0.000 0.000 0.000         

2 
Support budget RNR training and 
education institutes 

Amount supported Nu. 3 0.980 0 0.000 consultant 
ASAP 
grant  

0.000 0.000 0.000 0.000 0.000 0.000         

3 
Support budget climate resilience 
mainstreaming 

Amount supported Nu. 4 1.300 0 0.000 consultant 
ASAP 
grant  

0.000 0.000 0.000 0.000 0.000 0.000         

4 
Support budget PPP regulatory 
framework 

Amount supported Nu. 3 0.980 0 0.000 consultant 
ASAP 
grant  

0.000 0.000 0.000 0.000 0.000 0.000         

  Total (3.2.D)       9.760 0 1.625     0.000 0.000 1.625 0.000 0.000 0.000         

  Total (3.2)     0 13.670 0 2.275     0.000 0.650 1.625 0.000 0.000 0.000         
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  Total (Component 3)     0 17.570 0 4.550     2.275 0.650 1.625 0.000 0.000 0.000         

4 
Component 4: Project Management, 
Coordination and M&E 

        0 0.000     0.000 0.000 0.000 0.000 0.000 0.000     

4.1 Project Management Unit         0 0.000     0.000 0.000 0.000 0.000 0.000 0.000         

4.1.A Material & Equipment         0 0.000     0.000 0.000 0.000 0.000 0.000 0.000         

1 Vehicles 
No. of vehicles 
purchased 

No. 2 3.900 0 3.900 vehicle 
IFAD 
grant 

0.000 3.900 0.000 0.000 0.000 0.000         

2 Laptops 
No. of laptops 
purchased 

No. 12 0.780 0 0.000 
Equipments 
and materials  

IFAD 
grant 

0.000 0.000 0.000 0.000 0.000 0.000         

3 Printer 
No. of printers 
purchased 

No. 5 0.195 0 0.000 
Equipments 
and materials  

IFAD 
grant 

0.000 0.000 0.000 0.000 0.000 0.000         

4 Scanner 
No. of scanners 
purchased 

No. 2 0.078 0 0.000 
Equipments 
and materials  

IFAD 
grant 

0.000 0.000 0.000 0.000 0.000 0.000         

5 Photocopier heavy duty 
No. of heavy duty 
photocopier 
purchased 

No. 2 0.299 0 0.000 
Equipments 
and materials  

IFAD 
grant 

0.000 0.000 0.000 0.000 0.000 0.000         

6 Office equipment 
Stes of office 
equipment 
purchased 

Set 5 0.553 0 0.200 
Equipments 
and materials  

IFAD 
grant 

0.000 0.200 0.000 0.000 0.000 0.000         

  Sub-total (4.1.A)     0 5.805 0 4.100     0.000 4.100 0.000 0.000 0.000 0.000         

4.1.B Capacity Building         0 0.000     0.000 0.000 0.000 0.000 0.000 0.000     

1 Training on gender 
No. of staff trained 
on gender 

No. 1 0.163 0 1.000 Training 
IFAD 
grant  

0.000 0.500 0.000 0.000 0.000 0.000         

2 Training on knowledge management 
No. of staff trained 
on KM 

No. 1 0.163 0 0.500 Training 
IFAD 
grant  

0.000 0.500 0.000 0.000 0.000 0.000         

3 Training on monitoring and evaluation 
No. of staff trained 
on M&E 

No. 1 0.163 0 0.500 Training 
IFAD 
grant  

0.000 1.000 0.000 0.000 0.000 0.000         

4 Training on financial management 
No. of staff trained 
on FM 

No. 6 0.975 0 0.500 Training 
IFAD 
grant  

0.000 0.500 0.000 0.000 0.000 0.000         

  Sub-total (4.1.B)     0 1.464 0 2.500     0.000 2.500 0.000 0.000 0.000 0.000         

4.1.C Coordination         0 0.000     0.000 0.000 0.000 0.000 0.000 0.000     

1 
Coordination meetings with 
Dzongkhags 

No. of Dzongkhags 
coordination 
meeting held 

No. 7 2.760 1 1.000 workshop 
IFAD 
grant  

0.000 1.000 0.000 0.000 0.000 0.000         

  Sub-total (4.1.C)     0 2.760 0 1.000     0.000 1.000 0.000 0.000 0.000 0.000         

4.1.D Food Corporation of Bhutan         0 0.000     0.000 0.000 0.000 0.000 0.000 0.000     

4.1.D.1 Material and equipment 
No. of Materials and 
equipment 
procured by FCBL 

No. 205 34.630 0 4.290 
Equipments 
and materials  

FCBL  0.000 0.000 0.000 0.000 4.290 0.000         

  Sub-total (4.1.D)     0 34.630 0 4.290     0.000 0.000 0.000 0.000 4.290 0.000         

4.1.E Monitoring & Evaluation         0 0.000     0.000 0.000 0.000 0.000 0.000 0.000         
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Sl. No. 
Components/Sub-
components/Activities 

Indicators Unit 

Total Prog. Target AWPB 2017-2018 Budget 
Category 
(Financial 
Agreement) 

Funding Source for AWPB 2017-18 Timeframe 

Quantity 
Budget 
(Nu.mil) 

Quantity 
Budget 
(Nu.mil) 

% 
Funding 

IFAD 
Loan 

IFAD 
Grant 

ASAP 
Grant 

RGoB FCBL 
Benefici
ary 

Q1 Q2 Q3 Q4 

1 Baseline and impact studies 
No. of baseline & 
impact studies 
conducted 

No. 1 1.300 0 0.000 consultant 
IFAD 
loan  

0.000 0.000 0.000 0.000 0.000 0.000     

3 Programme Supervision Mission No. Of Mission No. 14 0.000 0 0.250 consultant 
IFAD 
grant  

0.000 0.250 0.000 0.000 0.000 0.000         

4 Annual outcome surveys 
No. of AOS 
conducted 

No.     1 0.650 consultant 
IFAD 
loan  

0.650 0.000 0.000 0.000 0.000 0.000         

6 Mid-term review 
Mid-term review 
conducted 

Missio
n 

1   0 0.000 consultant 
IFAD 
grant  

0.000 0.000 0.000 0.000 0.000 0.000         

7 Project completion report PCR prepared 
Repor
t 

1 0.650 0 0.000 consultant 
IFAD 
grant  

0.000 0.000 0.000 0.000 0.000 0.000         

  Total (4.1.E)     0 3.900 0 0.900     0.650 0.250 0.000 0.000 0.000 0.000         

4.1.F Knowledge Management         0 0.000     0.000 0.000 0.000 0.000 0.000 0.000         

1 Printing and publications 
No. of quality KM 
products published 

No. 7 1.820 1 0.260 
Goods and 
services  

IFAD 
grant  

0.000 0.260 0.000 0.000 0.000 0.000         

2 Setting up IMS (CARLEP Webpage) 
Web page 
established 

No. 1 0.000 0 0.000 
Goods and 
services  

IFAD 
grant  

0.000 0.000 0.000 0.000 0.000 0.000         

3 
Multi-stakeholder platform and 
networking 

No. Of platforms & 
networks 
established 

No. 0 0.000 0 0.000 
Goods and 
services  

IFAD 
grant  

0.000 0.000 0.000 0.000 0.000 0.000         

4 Workshops and meetings 
No. of workshops & 
meetings 
conducted 

No. 4 2.080 1 0.390 workshop 
IFAD 
grant  

0.000 0.390 0.000 0.000 0.000 0.000         

  Total (4.1.F)       3.900 0 0.650     0.000 0.650 0.000 0.000 0.000 0.000         

  Total (4.1)     0 52.459 0 13.440     0.650 8.500 0.000 0.000 4.290 0.000         

  Total (Component 4)     0 52.459 0 13.440     0.650 8.500 0.000 0.000 4.290 0.000         

  Total Investment Cost     0 717.466 0 230.330     
138.6
69 

17.10
8 

41.203 2.203 4.290 26.858         

  Total Investment Cost       717.466   230.330     196.980 2.203 4.290 26.858         
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Procurement Plan for Goods, Inputs, Materials and Equipment 
For the Period July 2017 – June 2018 
 

Country/Organization:  BHUTAN 
Project/Programme:  Commercial Agriculture & Resilient Livelihoods Enhancement Programme 
IFAD loan No.:   2000000627 

IFAD Grant No.:   2000000838 
ASAP Grant No.:   2000000872  
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Component 1: Market-led Sustainable Agriculture 
Production 

                                  

Increase Production Resilience, Diversification & 
Innovation 

                                 

Climate Smart Agriculture Production                                  

Production inputs for farm resilience and diversification 
    1.365 NCB   Post Plan Oct 17 Oct 17 Nov 17 Nov 17 Nov 17 

Dec 
17 

  
Dec 
17 

    

            Actual                     

Innovation through Permaculture & biogas                                   

Phase 1                                   

Seed and seedling 

    0.195 NCB   Post Plan Oct 17 Nov 17 Dec 17 Jan 18 Feb 18 
Feb 
18 

  
Feb 
18 

    

            Actual                     

Tools for permaculture 

    0.039 LC   Post Plan Oct 17 Nov 17 Dec 17 Jan 18 Feb 18 
Feb 
18 

  
Feb 
18 

    

            Actual                     

Nursery set up 

    0.065 LC   Post Plan Jul 17 Jul 17 Aug 17 Aug 17 Sep 17 
Sep 
17 

  Oct 17     

            Actual                     

Innovation through ICT                                   

Hand-held tablet, soft ware and soil kits 

    0.975 NCB   Post Plan Jul 17 Jul 17 Aug 17 Oct 17 Nov 17 
Dec 
17 

  
Jan 
18 

    

            Actual                     

Demonstration inputs & equipment for lead farmers                                   

Production inputs     0.480 NCB   Post Plan Jul 17 Jul 17 Aug 17 Oct 17 Nov 17 
Dec 
17 

  
Jan 
18 
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            Actual                     

Poly-tunnels 

    0.455 NCB   Post Plan Jul 17 Jul 17 Aug 17 Oct 17 Nov 17 
Dec 
17 

  
Jan 
18 

    

            Actual                     

Training on production techniques and postharvest 
management 

                                  

Commercial production by farmers group 

  1.000 NCB  Post Plan Jul 17 Jul 17 Aug 17 Oct 17 Nov 17 
Dec 
17 

 
Jan 
18 

  

            Actual                     

Vegetable Seed Research & Production                                   

Equipment and input support vegetable seed growers 
  0.761 NCB  Post Plan Jul 17 Jul 17 Aug 17 Oct 17 Nov 17 

Dec 
17 

 
Jan 
18 

 
0.061 
(16%) 

            Actual                     

Seed processing unit vegetable seed farm NSC 

    1.787 NCB   Prior Plan Jul 17 Jul 17 Aug 17 Oct 17 Nov 17 
Dec 
17 

  
Jan 
18 

    

            Actual                     

Provision of Vegetable Production Inputs                                   

Provision of resilient vegetable seeds 
    1.392 NCB   Post Plan July17 July 17 July 17 Aug 17 Aug 17 

Aug 
17 

  
Sep 
17 

    

            Actual                     

Water efficient irrigation 
    6.800 NCB   Post Plan Oct 17 Oct 17 Nov 17 Nov 17 Dec 17 

Dec 
17 

  
Dec 
17 

    

            Actual                     

Small post harvest equipment 
  15.410 NCB  Prior Plan Jan 18 Jan 18 Jan 18 Feb 18 Feb 18 

Feb 
18 

 
Mar 
18 

 2.41(20) 

            Actual                     

Improved service outreach through CAHWs and lead 
farmers 

                                  

Kits for AI practitioners 
    0.163 NCB   Post Plan Oct 17 Oct 17 Nov 17 Nov 17 Dec 17 

Dec 
17 

  
Jan 
18 

    

            Actual                     

Transport facilities for CAHWs 
    1.950 NCB   Prior Plan Apr 18 Apr 18 May 18 May 18 Jun 18 

Jun 
18 

  
Jun 
18 

    

            Actual                     

Support to Fodder & Feed Production                                   

Perennial fodder in fallow and marginal land 
    1.623 NCB   Post Plan Feb 18 Feb 18 Mar 18 Mar 18 Apr 18 

May 
18 

  
May 
18 

    

            Actual                     
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Winter fodder crop demonstration and seed supply 
    0.326 NCB   Post Plan Oct 17 Oct 17 Nov 17 Nov 17 Nov 17 

Dec 
17 

  
Dec 
17 

    

            Actual                     

Chopping machine for dairy group 
  2.251 NCB  Post Plan Oct 17 Oct 17 Nov 17 Nov 17 Nov 17 

Dec 
17 

 
Dec 
17 

 
0.375 
(20%) 

            Actual                     

Provision of Dairy Production Inputs                                   

Milk cans 
    0.445 NCB   Post Plan Oct 17 Oct 17 Nov 17 Nov 17 Nov 17 

Dec 
17 

  
Dec 
17 

    

            Actual                     

Cross-breed cattle  
    16.402 NCB   prior Plan Jul 17 Jul 17 Aug 17 Oct 17 Nov 17 

Dec 
17 

  
Jan 
18 

  
6.754 
(70%) 

            Actual                     

Equipment dairy production groups  
    1.170 NCB   Post Plan Oct 17 Oct 17 Nov 17 Nov 17 Dec 17 

Dec 
17 

  
Jan 
18 

    

            Actual                     

Component 2: Value Chain Development & Marketing 
Support 

                                  

Vegetable Value-chain Post-harvest & Market 
Infrastructure& Equipment 

                                  

Value chain equipments 
    2.600 NCB   Prior Plan Oct 17 Oct 17 Nov 17 Nov 17 Nov 17 

Dec 
17 

  
Dec 
17 

    

            Actual                     

Dairy Value-chain Post-harvest & Market 
Infrastructure& Equipment 

                                  

Equipments for milk collection shed 
    0.130 NCB Post Post Plan Feb 18 Feb 18 Mar 18 Mar 18 Apr 18 

may 
18 

  
May 
18 

    

            Actual                     

Milk chillers 
    3.900 NCB Prior Prior Plan Oct 17 Oct 17 Nov 17 Nov 17 Nov 17 

Dec 
17 

  
Dec 
17 

    

            Actual                     

Milk quality test equipments 
    0.078 LC Post Post Plan Jul 17 Jul 17 Aug 17 Aug 17 Sep 17 

Sep 
17 

  Oct 17     

            Actual                     

Milk analyzer 
    0.429 NCB Post Post Plan Jul 17 Jul 17 Aug 17 Aug 17 Sep 17 

Sep 
17 

  Oct 17     

            Actual                     

Milk chilling van 
    2.860 NCB Prior Prior Plan Oct 17 Oct 17 Nov 17 Nov 17 Dec 17 

Dec 
17 

  
Jan 
18 

    

            Actual                     
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Component 3: Institutional support and policy 
development  

                                  

                                  

Strengthened Value-Chain & Marketing Knowledge 
and Communication 

                                  

Equipment related to Market Information System  upgrade 

    1.3 NCB   Prior Plan Oct 17 Oct 17 Nov 17 Nov 17 Dec 17 
Dec 
17 

  
Jan 
18 

    

            Actual                     

Component 4: Project management, coordination and 
M&E 

                                  

Project Management Unit                                   

Material & Equipment                                   

Vehicle 
    3.9 NCB   Prior Plan Oct 17 Oct 17 Nov 17 Nov 17 Dec 17 

Dec 
17 

  
Jan 
18 

    

            Actual                     

Office equipment 
    0.2 NCB   Post Plan Oct 17 Oct 17 Nov 17 Nov 17 Dec 17 

Dec 
17 

  
Jan 
18 

    

            Actual                     

Food corporation of Bhutan                                   

materials and equipments 
    4.29 NCB   Prior Plan Oct 17 Oct 17 Nov 17 Nov 17 Dec 17 

Dec 
17 

  
Jan 
18 

    

            Actual                     

Total   74.74                
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Procurement Plan for Works 
For the Period July 2017 – June 2018 
 
Country/Organization: BHUTAN 
Project/Programme: Commercial Agriculture & Resilient Livelihoods Enhancement Programme 
IFAD Loan No.: 2000000627 

IFAD Grant No.: 2000000838 
ASAP Grant No.: 2000000872 
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Innovation through permaculture and Bio 
gas 

                                    

Phase 1                                     

Farm level rain water harvesting infrastructure 

    BIQ   0.156   Post Plan Jan 18 Jan 18 
Feb 
18 

Mar 
18 

Apr 18 Apr 18   
May 
18 

    

              Actual                     

Irrigation Infrastructure                                     

Feasibility studies 

    BIQ   1.677   Post Plan Jul 17 Jul 17 
Aug 
17 

Aug 
17 

Sep 
17 

Sep 
17 

        

              Actual                     

Renovation of irrigation infrastructure 

    BIQ   11.1   Prior Plan Jul 17 Jul 17 
Aug 
17 

Sep 
17 

Oct 17 Oct 17   
Nov 
17 

    

              Actual                     

Quality control and supervision 

    BIQ   0.396   Post Plan Jul 17 Jul 17 
Aug 
17 

Sep 
17 

Oct 17 
Nov 
17 

        

              Actual                     

Vegetable seed research and production                                     

Glass house construction, vegetable seed NSC 
Farm 

    BIQ   0.78   Post Plan Jul 17 Jul 17 
Aug 
17 

Sep 
17 

Oct 17 
Nov 
17 

  
Nov 
17 

    

              Actual                     

Provision of Dairy Production Inputs                                     
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Shed construction 
    BIQ   5.438 Post Post Plan Jul 17 Jul 17 

Aug 
17 

Sep 
17 

Oct 17 
Nov 
17 

  
Nov 
17 

  
0.494 
(10%) 

              Actual                     

Development of community driven market 
infrastructure 

                                    

Vegetable Value-chain, Post-harvest & 
Market Infrastructure & Equipment 

                                    

Value chain infrastructure 

    BIQ   2.6   Post Plan Oct 17 Oct 17 
Nov 
17 

Nov 
17 

Dec 
17 

Dec 
17 

  
Dec 
17 

    

              Actual                     

Dairy Value-chain Post-harvest & Market 
Infrastructure& Equipment 

                                    

Construction of milk collection sheds 

    BIQ   3.509   Post Plan Oct 17 Oct 17 
Nov 
17 

Dec 
17 

Jan 
18 

Jan 
18 

  
Jan 
18 

    

              Actual                     

Construction of milk collection centres with 
chilling facilities 

    BIQ   6.24   Prior Plan Oct 17 Oct 17 
Nov 
17 

Dec 
17 

Jan 
18 

Jan 
18 

  
Jan 
18 

    

              Actual                     

Milk processing Unit 
    BIQ   5.68   Prior Plan Oct 17 Oct 17 

Nov 
17 

Dec 
17 

Jan 
18 

Jan 
18 

  
Jan 
18 

    

              Actual                     

Total     37.58              
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Component 1: Market-led 
Sustainable Agriculture 
Production 

                                                        

Increase Production 
Resilience, 
Diversification & 
Innovation 

                                                       

Climate Smart Agriculture 
Production 

                                                       

Upgrading of existing 
farmer groups 

NCB 
Lump 
sum 

0.49 Post Plan 
Oct 
17 

Oct 
17 

Oct 
17 

Oct 
17 

Oct 
17 

Oct 
17 

Plan 
Nov 
17 

Nov 
17 

Nov 
17 

Nov 
17 

Dec 
17 

Dec 
17 

Dec 
17 

Dec 
17 

Dec
17 

Plan             

        Actual             Actual                   Actual             

Training of extension 
agents& District Engineers 

NCB 
Time 
based 

6.53 Post Plan 
Jan 
18 

Jan 
18 

Jan 
18 

Jan 
18 

Jan 
18 

Jan 
18 

  
Feb 
18 

Feb 
18 

Feb 
18 

Feb 
18 

Mar 
18 

Mar 
18 

Mar 
18 

Mar 
18 

Mar 
18 

Plan             

        Actual                                               

Production support fund 

NCB 
Time 
based 

6.50 Post Plan 
Jul 
17 

Jul 
17 

Aug 
17 

Aug 
17 

Sep 
17 

Sep 
17 

Plan Oct 17 
Oct 
17 

Nov 
17 

Nov 
17 

Dec 
17 

Dec 
17 

Jan 
18 

Jan 
18 

Jan 
18 

Plan             

        Actual                                 Actual             

Innovation through 
Permaculture & biogas 

                                                        

Phase 1                                                         

SLM Practice  

NCB 
Lump 
sum 

0.18 Post Plan 
Jul 
17 

Jul 
17 

Aug 
17 

Aug 
17 

Aug 
17 

Aug 
17 

Plan 
Sept 
17 

Sep
t 17 

Sep
t 17 

Oct 
17 

Oct 
17 

Oct 
17 

Nov 
17 

Nov 
17 

Nov 
17 

Plan             

        Actual             Actual                   Actual             

Innovation through ICTs                                                         

Training on tablet-based 
soil monitoring technology 

NCB 
Lump 
sum 

0.15 Post Plan 
Jan 
18 

Jan 
18 

Feb 
18 

Feb 
18 

Feb 
18 

Feb 
18 

Plan 
Mar 
18 

Mar 
18 

Mar 
18 

Apri 
18 

Apr 
18 

Apr 
18 

May 
18 

May 
18 

May 
18 

Plan             

        Actual             Actual                   Actual             



 

Page 42 of 48 
 

 D
e

s
c
ri

p
ti

o
n

 

  S
e

le
c

ti
o

n
 M

e
th

o
d

 

  

  P
la

n
  
  
 V

s
  

  
A

c
tu

a
l 

Request for 
EOI 

Terms of 
reference 

Short list 

  P
la

n
  
V

s
  

A
c

tu
a

l 

Request for 
proposal 

Bid 
proposal 

Bid Evaluation                                  
Technical (T) Financial (F) 

  P
la

n
  
V

s
 A

c
tu

a
l 

Contract Finalization 

R
G

O
B

  

B
e
n
e
fi
c
ia
ri
e
s
’ 

C
o

n
tr

ib
u

ti
o

n
 

F
C

B
L

  

L
u

m
p

 
s

u
m

 
 

 
 

 
o

r 
 

T
im

e
 B

a
s
e

d
  

  

E
s

ti
m

a
te

d
 

A
m

o
u

n
t 

in
 B

T
N

 M
il

li
o

n
s
 

P
ri

o
r 

o
r 

P
o

s
t 

R
e

v
ie

w
 

D
a

te
 p

u
b

li
s

h
e

d
 

D
a

te
 o

f 
c
lo

s
in

g
 

D
a

te
 p

ro
p

o
s

e
d

 

D
a

te
 N

o
 o

b
je

c
ti

o
n

 

D
a

te
 p

ro
p

o
s

e
d

 

D
a

te
 N

o
 o

b
je

c
ti

o
n

 

D
a

te
 P

ro
p

o
s
a

l 

D
a

te
 N

o
 o

b
je

c
ti

o
n

 

In
v

it
a

ti
o

n
 d

a
te

 

s
u

b
m

is
s

io
n

/o
p

e
n

in

g
 d

a
te

 

S
u

b
m

is
s

io
n

 

E
v

a
lu

a
ti

o
n

 

R
e

p
o

rt
(T

) 

N
o

 
o

b
je

c
ti

o
n

 

E
v

a
lu

a
ti

o
n

 

R
e

p
o

rt
(T

) 

O
p

e
n

in
g

 
F

in
a

n
c

ia
l 

R
e

p
o

rt
 

S
u

b
m

is
s

io
n

 
E

v
a
l 

&
 

F
in

a
n

c
ia

l 
R

e
p

o
rt

  

N
o

 
o

b
je

c
ti

o
n

 

E
v

a
lu

a
ti

o
n

 R
e

p
o

rt
 

C
o

n
tr

a
c

t 
A

m
o

u
n

t 
in

 

U
S

$
(0

0
0

) 

C
o

n
tr

a
c

t 
A

w
a

rd
 

C
o

n
tr

a
c

t 
S

ig
n

a
tu

re
 

Increase Outreach of 
Extension Services 

                                                        

Training of trainers (ToT) 

NCB 
Lump 
sum 

0.34 Post Plan 
Jul 
17 

Jul 
17 

Jul 
17 

Jul 
17 

Jul 
17 

Jul 
17 

Plan 
Aug 
17 

Aug 
17 

Aug 
17 

Aug 
17 

Sep
t 17 

Sep
t 17 

Sep
t 17 

Sep
t 17 

Sep
t 17 

Plan             

        Actual             Actual                   Actual             

Training of lead farmers 

NCB 
Lump 
sum 

0.26 Post Plan 
Jul 
17 

Jul 
17 

Aug 
17 

Aug 
17 

Aug 
17 

Aug 
17 

Plan 
Sept 
17 

Sep
t 17 

Sep
t 17 

Oct 
17 

Oct 
17 

Oct 
17 

Nov 
17 

Nov 
17 

Nov 
17 

Plan             

        Actual             Actual                   Actual             

Farmer-to-farmer trainings 

NCB 
Time 
based 

1.10 Post Plan 
Oct 
17 

Oct 
17 

Nov 
17 

Nov 
17 

Nov 
17 

Nov 
17 

Plan 
Dec 
17 

Dec 
17 

Dec 
17 

Jan 
18 

Jan 
18 

Jan 
18 

Feb 
18 

Feb 
18 

Feb 
18 

Plan             

        Actual             Actual                   Actual             

Farmers field festival 

NCB 
Time 
based 

1.31 Post Plan 
Jan 
18 

Jan 
18 

Feb 
18 

Feb 
18 

Feb 
18 

Feb 
18 

Plan 
Mar 
18 

Mar 
18 

Mar 
18 

May 
18 

Apr 
18 

Apr 
18 

Apr 
18 

Apr 
18 

Apr 
18 

Plan             

        Actual             Actual                   Actual             

Workshops (planning, 
review, evaluation) 

NCB 
Lump 
sum 

0.18 Post Plan 
Jul 
17 

Jul 
17 

Aug 
17 

Aug 
17 

Sep 
17 

Sep 
17 

Plan Oct 17 
Oct 
17 

Nov 
17 

Nov 
17 

Dec 
17 

Dec 
17 

Jan 
18 

Jan 
18 

Jan 
18 

Plan             

        Actual             Actual                   Actual             

Documentation and 
systematization 

NCB 
Lump 
sum 

0.46 Post Plan 
Jan 
18 

Jan 
18 

Feb 
18 

Feb 
18 

Feb 
18 

Feb 
18 

Plan 
Mar 
18 

Mar 
18 

Mar 
18 

Apr 
18 

Apr 
18 

Apr 
18 

May 
18 

May 
18 

May 
18 

Plan             

        Actual             Actual                   Actual             

Resilient & Water Use 
Efficient Irrigation 
Development 

                                                        

Training on Climate 
Resilient Irrigation 

                                                        

Water User Association 
(O&M) 

NCB 
Lump 
sum 

0.17 Post Plan 
Jan 
18 

Jan 
18 

Jan 
18 

Jan 
18 

Jan 
18 

Jan 
18 

Plan 
Feb 
18 

Feb 
18 

Feb 
18 

Feb 
18 

Mar 
18 

Mar 
18 

Mar 
18 

Mar 
18 

Mar 
18 

Plan             

        Actual             Actual                   Actual             

Strengthening of Local 
Institutions on 
Smallholder's Climate 
Resilience 

                                                        

Development of business 
model and sustainability 
plan for service and O&M 

NCB 
Lump 
sum 

0.16 Post Plan 
Jan 
18 

Jan 
18 

Feb 
18 

Feb 
18 

Feb 
18 

Feb 
18 

Plan 
Mar 
18 

Mar 
18 

Mar 
18 

Mar 
18 

Apr 
18 

Apr 
18 

Apr 
18 

Apr 
18 

Apr 
18 

Plan             

        Actual             Actual                   Actual             

Capacity development of 
existing farmer groups, 
WUG and RUG 

NCB 
Lump 
sum 

0.16 Post Plan 
Oct 
17 

Oct 
17 

Nov 
17 

Nov 
17 

Nov 
17 

Nov 
17 

Plan 
Dec 
17 

Dec 
17 

Dec 
17 

Jan 
18 

Jan 
18 

Jan 
18 

Feb 
18 

Feb 
18 

Feb 
18 

Plan             

        Actual             Actual                   Actual             

Technical Assistance 
(C1) 

                                                        

National TA NCB 
Time 
based 

0.98 Prior Plan 
Jul 
17 

Jul 
17 

Aug 
17 

Aug 
17 

Sep 
17 

Sep 
17 

Plan Oct 17 
Oct 
17 

Nov 
17 

Nov 
17 

Dec 
17 

Dec 
17 

Jan 
18 

Jan 
18 

Jan 
18 

Plan             
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        Actual             Actual                   Actual             

 Intensification & 
Expansion of Vegetable 
Production 

                                                        

Development of training 
and extension material 

NCB 
Time 
based 

0.30 Post Plan 
Jan 
18 

Jan 
18 

Feb 
18 

Feb 
18 

Feb 
18 

Feb 
18 

Plan 
Mar 
18 

Mar 
18 

Mar 
18 

Apr 
18 

Apr 
18 

Apr 
18 

May 
18 

May 
18 

May 
18 

Plan             

        Actual             Actual                   Actual             

Training on Production 
Techniques & Post-
harvest Management 

                                                        

Training on vegetable 
production techniques 

NCB 
Time 
based 

2.25 Post Plan 
July 
17 

Jul 
17 

Aug 
17 

Aug 
17 

Aug 
17 

Aug 
17 

Plan 
Sept 
17 

Sep
t 17 

Sep
t 17 

Oct 
17 

Oct 
17 

Oct 
17 

Nov 
17 

Nov 
17 

Nov 
17 

Plan             

        Actual             Actual                   Actual             

Training on post-harvest 
management 

NCB 
Lump 
sum 

2.34 Post Plan 
Oct 
17 

Oct 
17 

Nov 
17 

Nov 
17 

Nov 
17 

Nov 
17 

Plan 
Dec 
17 

Dec 
17 

Dec 
17 

Jan 
18 

Jan 
18 

Jan 
18 

Feb 
18 

Feb 
18 

Feb 
18 

Plan             

        Actual             Actual                   Actual             

Exchange visits for farmers 
NCB 

Time 
based 

1.62 Post Plan 
Oct 
17 

Oct 
17 

Oct 
17 

Nov 
17 

Nov 
17 

Nov 
17 

Plan 
Dec 
17 

Dec 
17 

Dec 
17 

Jan 
18 

Jan 
18 

Jan 
18 

Feb 
18 

Feb 
18 

Feb 
18 

Plan             

        Actual             Actual                   Actual             

Vegetable Seed Research 
& Production 

                                                        

Retraining of vegetable 
seed growers 

NCB 
Time 
based 

0.32 Post Plan 
Jan 
18 

Jan 
18 

Feb 
18 

Feb 
18 

Feb 
18 

Feb 
18 

Plan 
Mar 
18 

Mar 
18 

Mar 
18 

Apr 
18 

Apr 
18 

Apr 
18 

May 
18 

May 
18 

May 
18 

Plan             

        Actual             Actual                   Actual             

 Intensification & 
Expansion of Dairy 
Production 

                                                        

Development of training & 
extension materials 

NCB 
Time 
based 

1.00 Post Plan 
Jan 
18 

Jan 
18 

Feb 
18 

Feb 
18 

Feb 
18 

Feb 
18 

Plan 
Mar 
18 

Mar 
18 

Mar 
18 

Mar 
18 

Apr 
18 

Apr 
18 

Apr 
18 

Apr 
18 

Apr 
18 

Plan             

        Actual             Actual                   Actual             

Capacity Development of 
Dairy Production Groups 

                                                        

Training on Good Dairy 
Management Practices 

                                                        

Training on livestock 
husbandry 

NCB 
Lump 
sum 

1.24 Post Plan 
Oct 
17 

Oct 
17 

Nov 
17 

Nov 
17 

Nov 
17 

Nov 
17 

Plan 
Dec 
17 

Dec 
17 

Dec 
17 

Jan 
18 

Jan 
18 

Jan 
18 

Feb 
18 

Feb 
18 

Feb 
18 

Plan             

        Actual             Actual                   Actual             

Retraining on livestock 
husbandry 

NCB 
Lump 
sum 

0.36 Post Plan 
Jul 
17 

Jul 
17 

Aug 
17 

Aug 
17 

Aug 
17 

Aug 
17 

Plan 
Sept 
17 

Sep
t 17 

Sep
t 17 

Oct 
17 

Oct 
17 

Oct 
17 

Nov 
17 

Nov 
17 

Nov 
17 

Plan             

        Actual             Actual                   Actual             
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Training on clean milk 
production 

NCB 
Lump 
sum 

0.98 Post Plan 
Oct 
17 

Oct 
17 

Nov 
17 

Nov 
17 

Nov 
17 

Nov 
17 

Plan 
Dec 
17 

Dec 
17 

Dec 
17 

Jan 
18 

Jan 
18 

Jan 
18 

Feb 
18 

Feb 
18 

Feb 
18 

Plan             

        Actual             Actual                                 

Retraining on clean milk 
production 

NCB 
Lump 
sum 

0.31 Post Plan 
Jul 
17 

Jul 
17 

Aug 
17 

Aug 
17 

Aug 
17 

Aug 
17 

Plan 
Sept 
17 

Sep
t 17 

Sep
t 17 

Oct 
17 

Oct 
17 

Oct 
17 

Nov 
17 

Nov 
17 

Nov 
17 

Plan             

        Actual             Actual                   Actual             

Training on farm record 
keeping 

NCB 
Lump 
sum 

1.20 Post Plan 
Oct 
17 

Oct 
17 

Nov 
17 

Nov 
17 

Nov 
17 

Nov 
17 

Plan 
Dec 
17 

Dec 
17 

Dec 
17 

Jan 
18 

Jan 
18 

Jan 
18 

Feb 
18 

Feb 
18 

Feb 
18 

Plan             

        Actual             Actual                   Actual             

Retraining on farm record 
keeping 

NCB 
Lump 
sum 

0.36 Post Plan 
Jan 
18 

Jan 
18 

Feb 
18 

Feb 
18 

Feb 
18 

Feb 
18 

Plan 
Mar 
18 

Mar 
18 

Mar 
18 

Apr 
18 

Apr 
18 

Apr 
18 

May 
18 

May 
18 

May 
18 

Plan             

        Actual             Actual                   Actual             

Improved Services 
Outreach through 
CAHWs & Lead Farmers 

                                                        

CAHW Model                                                         

CAHW model development 
and packaging 

NCB 
Time 
based 

0.95 Post Plan 
Jul 
17 

Jul 
17 

Jul 
17 

Jul 
17 

Jul 
17 

Jul 
17 

Plan 
Aug 
17 

Aug 
17 

Aug 
17 

Aug 
17 

Sep
t 17 

Sep
t 17 

Sep
t 17 

Sep
t 17 

Sep
t 17 

Plan             

        Actual             Actual                   Actual             

Training of trainers (ToT) 
NCB 

Lump 
sum 

0.65 Post Plan 
Oct 
17 

Oct 
17 

Oct 
17 

Oct 
17 

Oct 
17 

Oct 
17 

Plan 
Nov 
17 

Nov 
17 

Nov 
17 

Nov 
17 

Dec 
17 

Dec 
17 

Dec 
17 

Dec 
17 

Dec
17 

Plan             

        Actual             Actual                   Actual             

Training of CAHWs 

NCB 
Lump 
sum 

0.55 Post Plan 
Jan 
18 

Jan 
18 

Feb 
18 

Feb 
18 

Feb 
18 

Feb 
18 

Plan 
Mar 
18 

Mar 
18 

Mar 
18 

Apr 
18 

Apr 
18 

Apr 
18 

May 
18 

May 
18 

May 
18 

Plan             

        Actual             Actual                   Actual             

Stipend for CAHWs 

NCB 
Lump 
sum 

1.46 Post Plan 
Oct 
17 

Oct 
17 

Nov 
17 

Nov 
17 

Nov 
17 

Nov 
17 

Plan 
Dec 
17 

Dec 
17 

Dec 
17 

Jan 
18 

Jan 
18 

Jan 
18 

Feb 
18 

Feb 
18 

Feb 
18 

Plan             

        Actual             Actual                   Actual             

Support to Fodder & Feed 
Production 

                                                        

Training of feed producers 

LC 
Lump 
sum 

0.03 Post Plan 
Jul 
17 

Jul 
17 

Jul 
17 

Jul 
17 

Jul 
17 

Jul 
17 

Plan 
Aug 
17 

Aug 
17 

Aug 
17 

Aug 
17 

Sep
t 17 

Sep
t 17 

Sep
t 17 

Sep
t 17 

Sep
t 17 

Actual             

        Actual             Actual                   Plan             

Training on use of crop 
residues and feed/fodder 

NCB 
Lump 
sum 

0.66 Post Plan 
Oct 
17 

Oct 
17 

Oct 
17 

Oct 
17 

Oct 
17 

Oct 
17 

Plan 
Nov 
17 

Nov 
17 

Nov 
17 

Nov 
17 

Dec 
17 

Dec 
17 

Dec 
17 

Dec 
17 

Dec
17 

Actual             

        Actual             Actual                   Plan             

Component 2: Value 
Chain Development & 
Marketing Support 
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Develope Resilient 
Vegetable & Dairy Value 
Chains 

                                                        

Strengthening of FCBL 
for Value Chain 
Development 

                                                        

Capacity development 
activities 

NCB 
Time 
based 

1.63 Post Plan 
July 
17 

Jul 
17 

Aug 
17 

Aug 
17 

Aug 
17 

Aug 
17 

Plan 
Sept 
17 

Sep
t 17 

Sep
t 17 

Oct 
17 

Oct 
17 

Oct 
17 

Nov 
17 

Nov 
17 

Nov 
17 

Plan             

        Actual             Actual                   Actual             

Value Chain 
Development, 
Strengthening and 
Expansion 

                                                        

Multi-stakeholders 
facilitation process 

NCB 
Time 
based 

2.28 Post Plan 
Oct 
17 

Oct 
17 

Oct 
17 

Oct 
17 

Oct 
17 

Nov 
17 

Plan 
Nov 
17 

Nov 
17 

Nov 
17 

Nov 
17 

Dec 
17 

Dec 
17 

Dec 
17 

Dec 
17 

Dec
17 

Plan             

        Actual             Actual                   Actual             

Technical Assistance 
(C2) 

                                                        

National/External TA 
NCB 

Time 
based 

5.85 prior Plan 
Oct 
17 

Oct 
17 

Nov 
17 

Nov 
17 

Nov 
17 

Nov 
17 

Plan 
Dec 
17 

Dec 
17 

Dec 
17 

Jan 
18 

Jan 
18 

Jan 
18 

Feb 
18 

Feb 
18 

Feb 
18 

Plan             

        Actual             Actual                   Actual             

Strengthen Agricultural 
Commercialization & 
Enterprise Development 

                                                        

Support to Agriculture 
Enterprise Development 

                                                        

Support to Marketing 
Groups 

                                                        

Awareness on marketing 
groups 

NCB 
Lump 
sum 

0.85 Post Plan 
Oct 
17 

Oct 
17 

Oct 
17 

Oct 
17 

Oct 
17 

Oct 
17 

Plan 
Nov 
17 

Nov 
17 

Nov 
17 

Nov 
17 

Dec 
17 

Dec 
17 

Dec 
17 

Dec 
17 

Dec
17 

Plan             

        Actual             Actual                   Actual             

Development of training 
material for dairy 
processing 

NCB 
Lump 
sum 

0.65 Post Plan 
Jan 
18 

Jan 
18 

Feb 
18 

Feb 
18 

Feb 
18 

Feb 
18 

Plan 
Mar 
18 

Mar 
18 

Mar 
18 

Apr 
18 

Apr 
18 

Apr 
18 

May 
18 

May 
18 

May 
18 

Plan             

        Actual            Actual                   Actual             

Training on Marketing 
Groups 

                                                        

Formation of vegetable 
marketing groups 

NCB 
Lump 
sum 

1.30 Post Plan 
July 
17 

Jul 
17 

Aug 
17 

Aug 
17 

Aug 
17 

Aug 
17 

Plan 
Sept 
17 

Sep
t 17 

Sep
t 17 

Oct 
17 

Oct 
17 

Oct 
17 

Nov 
17 

Nov 
17 

Nov 
17 

Plan             

        Actual             Actual                   Actual             

Formation of dairy 
marketing groups 

NCB 
Lump 
sum 

1.04 Post Plan 
July 
17 

Jul 
17 

Aug 
17 

Aug 
17 

Aug 
17 

Aug 
17 

Plan 
Sept 
17 

Sep
t 17 

Sep
t 17 

Oct 
17 

Oct 
17 

Oct 
17 

Nov 
17 

Nov 
17 

Nov 
17 

Plan             

        Actual             Actual                   Actual             

Training in marketing & 
value-chain 

NCB 
Time 
based 

8.26 Prior Plan 
Oct 
17 

Oct 
17 

Nov 
17 

Nov 
17 

Nov 
17 

Nov 
17 

Plan 
Dec 
17 

Dec 
17 

Dec 
17 

Jan 
18 

Jan 
18 

Jan 
18 

Feb 
18 

Feb 
18 

Feb 
18 

Plan             

        Actual             Actual                   Actual             

Training in packaging & 
handling 

NCB 
Time 
based 

8.26 prior Plan 
Oct 
17 

Oct 
17 

Nov 
17 

Nov 
17 

Nov 
17 

Nov 
17 

Plan 
Dec 
17 

Dec 
17 

Dec 
17 

Jan 
18 

Jan 
18 

Jan 
18 

Feb 
18 

Feb 
18 

Feb 
18 

Plan             

        Actual             Actual                   Actual             
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Social inclusion fund 
NCB 

Time 
based 

3.35 Post Plan 
Jul 
17 

Jul 
17 

Aug 
17 

Aug 
17 

Sep 
17 

Sep 
17 

Plan Oct 17 
Oct 
17 

Nov 
17 

Nov 
17 

Dec 
17 

Dec 
17 

Jan 
18 

Jan 
18 

Jan 
18 

Plan             

        Actual             Actual                   Actual             

Support to Entrepreneurs                                                         

Development of training 
packages for agriculture 
entrepreneurs 

NCB 
Lump 
sum 

0.65 Post Plan 
July 
17 

Jul 
17 

Jul 
17 

Jul 
17 

Jul 
17 

Jul 
17 

Plan 
Aug 
17 

Aug 
17 

Aug 
17 

Aug 
17 

Sep
t 17 

Sep
t 17 

Sep
t 17 

Sep
t 17 

Sep
t 17 

Plan             

        Actual             Actual                   Actual             

Other Trainings to Groups, 
Cooperatives & 
Entrepreneurs 

NCB 
Lump 
sum 

0.97 Post Plan 
Jan 
18 

Jan 
18 

Feb 
18 

Feb 
18 

Feb 
18 

Feb 
18 

Plan 
Mar 
18 

Mar 
18 

Mar 
18 

Apr 
18 

Apr 
18 

Apr 
18 

May 
18 

May 
18 

May 
18 

Plan             

        Actual             Actual                   Actual             

Multi-stakeholder 
Platforms & Networking 
development 

                                                        

Multi-stakeholder platforms 
and network development 

NCB 
Time 
based 

0.52 Post Plan 
Apr 
18 

Apr 
18 

Apr 
18 

Apr 
18 

Apr 
18 

Apr 
18 

Plan 
May 
18 

May 
18 

May 
18 

May 
18 

Jun 
18 

Jun 
18 

Jun 
18 

Jun 
18 

Jun 
18 

Plan             

        Actual             Actual                   Actual             

Develop Community-
driven Market 
Infrastructure 

                                                        

Planning & Design                                                         

Business plan-based 
planning of market 
infrastructure 

NCB 
Lump 
sum 

1.95 Post Plan 
Oct 
17 

Oct 
17 

Oct 
17 

Oct 
17 

Oct 
17 

Oct 
17 

Plan 
Nov 
17 

Nov 
17 

Nov 
17 

Nov 
17 

Dec 
17 

Dec 
17 

Dec 
17 

Dec 
17 

Dec
17 

Actual             

          Actual             Actual                                 

Development of business 
plans for 3 windows shops 

NCB 
Lump 
sum 

0.65   Plan 
Oct 
17 

Oct 
17 

Oct 
17 

Oct 
17 

Oct 
17 

Oct 
17 

Plan 
Nov 
17 

Nov 
17 

Nov 
17 

Nov 
17 

Dec 
17 

Dec 
17 

Dec 
17 

Dec 
17 

Dec
17 

Plan             

        Actual             Actual                   Actual             

Component 3: 
Institutional Support & 
Policy Development 

                                                        

Strengthen Value-Chain & 
Marketing Knowledge & 
Communication 

                                                        

Strengthening of the 
DAMC Market Information 
System 

                                                        

Strengthening of the DAMC 
market information system 

NCB 
Lump 
sum 

0.98 Post Plan 
Jul 
17 

Jul 
17 

Jul 
17 

Jul 
17 

Jul 
17 

Jul 
17 

Plan 
Aug 
17 

Aug 
17 

Aug 
17 

Aug 
17 

Sep
t 17 

Sep
t 17 

Sep
t 17 

Sep
t 17 

Sep
t 17 

Plan             

        Actual             Actula                   Actual             
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Mainstream Climate 
Change Resilience & 
Value Chain Development 
Lessons and agriculture 
policies and sector 
strategies 

                                                        

Development of a 
regulatory framework for 
PPP 

NCB 
Lump 
sum 

0.65 Post Plan 
Oct 
17 

Oct 
17 

Nov 
17 

Nov 
17 

Nov 
17 

Nov 
17 

Plan 
Dec 
17 

Dec 
17 

Dec
17 

Jan 
17 

Jan 
17 

Jan 
17 

b 17 
Feb 
17 

Feb 
17 

Plan             

        Actual             Actual                   Actual             

Technical Assistance 
(C3) 

                                                        

Natiopnal/International TA 

NCB 
Time 
based 

1.63 Prior Plan 
Jul 
17 

Jul 
17 

Aug 
17 

Aug 
17 

Sep 
17 

Sep 
17 

Plan Oct 17 
Oct 
17 

Nov 
17 

Nov 
17 

Dec 
17 

Dec 
17 

Jan 
18 

Jan 
18 

Jan 
18 

Plan             

        Actual             Actual                   Actual             

 Project Management, 
Coordination and M&E 

                                                        

Capacity Building                                                         

Training on gender 
NCB 

Lump 
sum 

1.00 
IFAD 
grant 

Plan 
Oct 
17 

Oct 
17 

Oct 
17 

Oct 
17 

Oct 
17 

Oct 
17 

plan 
Nov 
17 

Nov 
17 

Nov 
17 

Nov 
17 

Dec 
17 

Dec 
17 

Dec 
17 

Dec 
17 

Dec
17 

Plan             

        Actual             Actual                   Actual             

Training on knowledge 
management 

NCB 
Lump 
sum 

0.50 
IFAD 
grant 

Plan 
Jul 
17 

Jul 
17 

Jul 
17 

Jul 
17 

Jul 
17 

Jul 
17 

Plan 
Aug 
17 

Aug 
17 

Aug 
17 

Aug 
17 

Sep
t 17 

Sep
t 17 

Sep
t 17 

Sep
t 17 

Sep
t 17 

Plan             

        Actual             Actual                   Actual             

Training on monitoring and 
evaluation 

NCB 
Lump 
sum 

0.50 
IFAD 
grant 

Plan 
Oct 
17 

Oct 
17 

Oct 
17 

Oct 
17 

Oct 
17 

Oct 
17 

plan 
Nov 
17 

Nov 
17 

Nov 
17 

Nov 
17 

Dec 
17 

Dec 
17 

Dec 
17 

Dec 
17 

Dec
17 

Plan             

        Actual             Actual                   Actual             

Training on financial 
management 

NCB 
Lump 
sum 

0.50 
IFAD 
grant 

Plan 
Oct 
17 

Oct 
17 

Nov 
17 

Nov 
17 

Nov 
17 

Nov 
17 

plan 
Dec 
17 

Dec 
17 

Dec 
17 

Jan 
18 

Jan 
18 

Jan 
18 

Feb 
18 

Feb 
18 

Feb 
18 

Plan             

        Actual             Actual                   Actual             

Coordination                                                         

Coordination meetings with 
Dzongkhags 

NCB 
Lump 
sum 

1.00 Post Plan 
Jul 
17 

Jul 
17 

Aug 
17 

Aug 
17 

Sep 
17 

Sep 
17 

Plan Oct 17 
Oct 
17 

Nov 
17 

Nov 
17 

Dec 
17 

Dec 
17 

Jan 
18 

Jan 
18 

Jan 
18 

Plan             

        Actual             Actual                   Actual             

Monitoring & Evaluation                                                         

Programme Supervision 
Mission 

NCB 
Time 
based 

0.25 
IFAD 
grant 

Plan 
Jul 
17 

Jul 
17 

Jul 
17 

Jul 
17 

Jul 
17 

Jul 
17 

Plan 
Aug 
17 

Aug 
17 

Aug 
17 

Aug 
17 

Sep
t 17 

Sep
t 17 

Sep
t 17 

Sep
t 17 

Sep
t 17 

Plan             

        Actual             Actual                   Actual             

Annual outcome survey 

NCB 
Time 
based 

0.65   Plan 
Jan 
18 

Jan 
18 

Feb 
18 

Feb 
18 

Feb 
18 

Feb 
18 

Plan 
Mar 
18 

Mar 
18 

Mar 
18 

Mar 
18 

Apr 
18 

Apr 
18 

Apr 
18 

Apr 
18 

Apr 
18 

Plan             

        Actual             Actual                   Actual             

Knowledge Management                                                         
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Printing and publications 
NCB 

Lump 
sum 

0.26 
IFAD 
grant 

Plan 
Jul 
17 

Jul 
17 

Aug 
17 

Aug 
17 

Sep 
17 

Sep 
17 

Plan Oct 17 
Oct 
17 

Nov 
17 

Nov 
17 

Dec 
17 

Dec 
17 

Jan 
18 

Jan 
18 

Jan 
18 

Plan             

        Actual             Actual                   Actual             

Workshops and meetings 
NCB 

Lump 
sum 

0.39 
IFAD 
grant 

Plan 
Jul 
17 

Jul 
17 

Jul 
17 

Jul 
17 

Jul 
17 

Jul 
17 

Plan 
Aug 
17 

Aug 
17 

Aug 
17 

Aug 
17 

Sep
t 17 

Sep
t 17 

Sep
t 17 

Sep
t 17 

Sep
t 17 

Plan             

        Actual             Actual                   Actual             

Total   82.05                          

 


